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FOREWORD

The EuroFEM network began in 1994 after a series of European conferences started to focus on the
dissatisfaction felt by women living in a built environment which did not reflect their everyday life
experiences. Women were tired of simply highlighting the problems and wanted to take action. EuroFEM
grew out of this desire to demonstrate alternative models of living and organise everyday life which
reflected the reality of lived experience. In practical terms EuroFEM was created by a meeting of three
people: Chris Booth and Rose Gilroy from the UK and Liisa Horelli from Finland. Chris and Rose wanted
to look at women's projects across Europe but did not know how to get their research funded. When the
research opportunity was presented in the form of an EU Action programme on Equal Opportunities
between women and men, Liisa was able to use her expertise in EU funding to shape the first research
bid.

The first stage.

The first phase of research identified a group of 15 projects from a larger group of about 60 and analysed
these according to the contribution they made to four activities and four themes of the EU 4thAction
Programme on Equal Opportunities between women and men1996-2000 (see the Eurofem Actor Analysis,
Figure 9). An attempt was made to draw projects from across Europe to reflect the diversity of north and
south, urban and rural. The three EuroFEM researchers visited most of the projects and used
guestionnaires to determine information from the others. In addition, as part of this first phase, project
leaders from15 projects were invited to participate in a three day seminar in Kokkola, Finland. Here a
variety of methods were used to unlock experiences and good practices that others might learn from.
Lessons from phase one

In essence the 15 projects demonstrated that there were eight best practice lessons which most of the
projects could point to:

1. They took a multi-dimensional holistic approach to their issue.

2. Project leaders had a high level of reflexivity, that is they were aware of their own role and how they
were perceived by others.

3. Projects could re-conceptualise or bend agendas, that is they were able to capitalise on current
debates to find funding for their project or to win critical friends.

4. All projects were as concerned with the process as with the outcome and paid attention to participation
of stakeholders.

5. Projects were alert to their own organisational structures and to those of outside bodies.
6. There was sensitivity to context, in some cases this meant good political awareness.

7. Projects aimed to have a broad basis of support and did not forget to keep in touch with their grass
roots members.

8. Projects used innovative methods to unlock ideas and to spread awareness.

Many of these ideas can be found in more detail in the pages of the Toolkit.
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Second stage

The second stage grew from the Kokkola workshop where a clear demand for better and more accessible
guidance was made by project leaders. To satisfy this demand the second year of EuroFEM research
(again funded by the EU Fourth Action programme) has been to produce a Toolkit , which comprises
stories and methods from all the EU countries. As part of this phase, an international conference was
held in June, 1998 in Hameelinna, Finland where interactive workshops were held to test out some of
the methods used in the Toolkit.

Where EuroFEM goes from here is not clear and you can read our thoughts on this later in the section on
organising your work. Writing this toolkit has been a collective effort shared by many women whom we
have visited all over Europe. We are grateful to you for giving us part of your experiences. We are also
grateful to the Equal Opportunities of the European Comission for supporting us financially. Part of our
work has been to look at our own roles, which revealed that the team consists of three personalities:

Madame Fix It Idea Cracker La Poetesse

]

_I'_;:f I| I|
‘Jfr Ih.
Liisa Horelli Christine Booth Rose Gilroy
Helsinki, Finland Sheffield, United Kingdom Newecastle, United Kingdom



HOW TO USE THE TOOLKIT

How to use the Toolkit

Globalisation of the economy has brought with it global social change. In every country there are challenges
to established family life and to the roles of men and women. We could see this as a time of threat but it
is also a window of opportunity for women to assert a new set of priorities based on a different way of
working, particularly through their involvement in local and regional development.

This Toolkit aims to provide a source of help in these critical times. Our research has demonstrated that
in every sector of local and regional development there is good, often innovative work being done by
women's groups - but who has heard of it? The lack of visibility means that each group has to find
solutions to common problems. We hope that the toolkit will disseminate the good practice of women so
that more "women of wisdom" can mobilise with confidence.

Through the use of stories and examples, the Toolkit offers practical advice to facilitators of women's
groups. The stories are all taken from real projects and the methods have all been tested and evaluated.
What we offer is a manual of good practice but not a blue print for action. We don't say follow these
examples and you will have no problems. We suggest that some ideas and methods could be used
straight from the Toolkit while others may inspire you to create a local solution in keeping with your
unigue context.

The Toolkit is divided into a number of sections most of which deal with practical problems such as
getting a project off the ground through to more complex concerns about managing your project and
finding funding to begin and to grow. The final section looks at methods of evaluation which might be
used at different stages of the project: providing evidence for funders that your project is worthwhile,
measuring the impact of your work on the target group. The Toolkit opens with some discussion of
current ideas and theories that inform women's thinking in planning and regional development. You may
wish to quote sections in any applications you make for finance or recognition.

Finally, good luck in your venture!
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CONCEPTS AND THEORIES

The EuroFEM Framework for Local and Regional Development

There is nothing as practical as a good theory. It helps to gather, analyse and interpret information and
even guide action. Above all theory helps us to understand issues, explain action, make sense of the
world around us and build frameworks for action. Unfortunately, there is no holistic theory for mobilising
women into local and regional development. A holistic frame of reference is still waiting to be constructed.
There is, however, a vast pool of concepts and bits of theories which can be used in the construction of
an appropriate approach to our subject.

We have chosen to build a framework from three different domains: the tradition of collaborative planning
and governance; empowerment evaluation; and multidisciplinary women’s studies or feminist research.
They all contribute to the potential enhancement of mobilising women, which feminist research would
call mainstreaming local and regional development.

Empowerment
evaluation

MAINSTREAMING
LOCAL AND REGIONAL
DEVELOPMENT
Women’s studies
Feminist research

Collaborative planning
and governance

Figure 1. The frame of reference for mobilising women into local and regional development

Patsy Healey has written extensively about inclusive collaborative planning and governance. She
points out that the negative consequences of globalisation of markets may be fought by gathering all
local actors into a collaborative endeavour, where new and innovative solutions can be created. The
approach means that the interests of everyday life and business may interact in a new way. This arena of
communication makes it possible to create strategies of governance, which strive to integrate spatial,
social, economic and environmental processes of the locality or region. Collaborative planning requires
a set of enabling tools which allows young and old, women and men to take part in the developmental
dialogue and in the creation of a new supportive infrastructure and culture for everyday life. It provides
a theorectical basis for ways of working and decision making.

Empowerment evaluation is an approach to assessment which invites participants to evaluate themselves
and their projects. It is based on the assumption that empowering processes, such as attempts to gain
control, obtain resources and critically understand one’s social and physical environment, may have
favourable outcomes on both individual, institutional and social level. Empowerment evaluation is designed
to help people help themselves and improve their projects by using forms of self-evaluation and reflection
in predesigned learning situations. Thus itis close to community capacity building. This type of evaluation,
which focuses on the developmental process (formative evaluation) as well as on the results and impact
(summative evaluation) is a major tool for managing the project or programme. Empowerment evaluation
is a theory and a method which allows us to reflect on the development of our organisations and projects.
This theory fits comfortably with the notions of the reflective practitioner and learning organisation.

Feminism is characterised, according to Anna Wahl, by two dimensions: the awareness of the inequalities
of the gender system and the pursuit for equal conditions for women and men (Wahl, forthcoming).
Feminist research describes, analyses and interprets information about the conditions of women and
men in society. It also strives to produce concepts and theories which may help to transform the gender
system. Feminist research is linked to politics and ideology through its connections with women’s
movements which both try to change unequal conditions and to envision how the world should look like.
Feminist research validates and values individual experience of everyday life and embraces both qualitative
and quantitative analysis. It also allows the researcher to establish a personal relationship with the
research subject.
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Feminism has influenced equality and equality politics. However, equality and equality politics are
time and space dependent phenomena. Seen through the lenses of feminist research three historical
waves of perspectives or approaches to equality can be distinguished, which continue to influence ideas

and action in parallell (See Figure 2):

THE EQUAL TREATMENT
PERSPECTIVE

WOMEN’S
PERSPECTIVE

Human rights Empowerment of

women

EQUALITY
A

GENDER
PERSPECTIVE

Mainstreaming
Figure 2. The three perspectives to equality which continue to influence approaches to equality.

1. wave (1789/1890 -) THE PERSPECTIVE OF EQUAL TREATMENT

Strategy:  politics of human rights, same rights and obligations

Aim: equality of access and participation

The norm:  male, sameness

Metaphor:  fairness

Concept of knowledge: objective and expert based, universalistic truths

State response:  women’s suffrage, legislation

Gender contract: ~ "housewife" - "women’s social motherhood", "equality contract”

2. wave (1960 -) THE WOMEN'S PERSPECTIVE

Strategy:  empowerment of women, women specificity, politics of sexuality, positive action
Aim: equality of outcome

The norm:  female, difference

Metaphor:  creative diversity, joy

Concept of knowledge: subjective, experiential

State response:  legislation, forms of welfare societies, women specialists

Gender contract: ~ "equal worth contract", "wage-worker moderhood"

3. wave (1980-) THE GENDER PERSPECTIVE

Strategy : gender (equality) mainstreaming, relationships between men and women, the gender system
Aim : equality of condition, equal valuation of difference

The norm:  fuzzy sexual norms

Metaphor:  multiplicity of femininities and masculinities, mobilising diversity

Concept of knowledge: pragmatic, socially constructed

workplace cultures.
Gender contract:  to be negotiated

State response:  splitting of the welfare state, mainstreaming efforts, business case for equal opportunities, changing




THE EUROFEM FRAMEWORK

In different cultural contexts across Europe these three perspectives continue to overlap currently, although
the strategies, aims, norms, metaphors, and concepts of knowledge vary. For example, the UN Platform
for Action of the Bejing Conference puts forward the three strategies of human rights, empowerment of
women and gender mainstreaming. They are all pushing the drive for equality.

Response of the states to women’s claims has evolved according to specific political and cultural
contexts from non existent rights to full political rights, equality legislation and the creation of varying
forms of welfare societies. The gender contract refers to a set of underlying values and rules, which
govern the relations and conditions of women and men and the distribution of their actions. Liisa Rantalaiho
(1997) states that the gender contract has evolved, for instance in the Scandianvian countries from the
housemother contract into that of wage-worker motherhood which, however, implies that women are
paid less than men and they work in lower positions. The current gender contract has to be renegotiated,
because of the massive socio-economic changes taking place both on the global and local level.

In the 1990s there has been a shift of interest from a focus on womens issues to embrace a broader
examination of the relationships between the sexes in society. The latter can be tapped by the concept
“gender system’. The gender system consists of many interconnected elements produced by a set of
processes i.e. acitivities of women and men in their daily life which can be studied as concrete practices.
These processes take place within the individual, as interaction between individuals, on the symbolic
and structural level.

We have chosen to apply an open gender perspective in this toolkit. Its main strategy is mainstreaming
gender into local and regional development. Mainstreaming gender equality challenges the unbalanced
status quo. It implies the reorganising, improving and changing development and its results so that
women and men can benefit equally from them. Mainstreaming goes hand in hand with the other key
equality strategies: the human rights and empowerment of women. The latter means specific support
to women and men who are in a subordinated position.

When gender equality is mainstreamed into local and regional development the following principles have
been found to be useful:

- diagnosis of the threats and opportunities of "glocalisation” i.e. the tension between the globalisation
of markets and the new rise of localities and their consequences for women and men

- creation of a viable vision from which objectives can be drawn (cf. our visionary model in Figure 3).

- choice of gender sensitive strategies

- application of feminist planning concepts, such as the creation of infrastructure for everyday life, and
global actor analysis

- managing and nurturing developmental collaborative processes by using enabling tools, such as
networking methods and creative workshops.

The visionary model in Figure 3 is our view of the global - local situation and the desirable vision for
change by using various mainstreaming methods which might break gendered practices and create new
supportive infrastructures even for the young and the elderly. Therefore, we have enlarged equality to
include age, social class and ethnicity. The model has to be complemented by appropriate strategies
and methods of which the toolkit offers several options.

R

Fetterman, D.M. , Kaftarian, S.J., W andersman, A (Eds.) (1996) Empowerment evaluation. Knoedge and tools for sef-
assesmentand accourtabiliy .London: Sagepublications.

Healey ,P. (1997) Collaborative Planning. Shaping Placesin Fragmented Societies. London: McMillan Press.

Rantalaiho, L. and Heiskanen, T.(Eds.) 1997) Gendered PracticesinW orking Life. London: MacMillan Press
Wahl, A (Fothcoming)  TheCloud. Signs.
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CONTEXT OF GLOCALISATION
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GENDER-SENSITIVE AND GENDER-BLIND
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PRACTICES IN LOCAL

ANEW EQUALITY / )
GENDER CONTRACT

Figure 3. The visionary model for mainstreaming gender and intergenerational equality into local and regional

development.



LOOKING THROUGH THE WINDOW OF EVERYDAY LIFE

Looking through the window of everyday life

The concept of everyday life is central to the research undertaken by the EuroFEM team. It is a critique
of current ways of thinking, in particular:

-the functionalist tradition of urban planning and policies

-the gaps in representational democracy such that many voices are not heard

-the inability of centralised solutions to solve everyday life

-the narrow definition of “work” such that the unpaid work of caring is not valued by society

The New Everyday Life project (a Scandinavian women’s concept born in the early1980s) is more than a
theory or a critique. Itis also a vision of a more harmonious society in which people are at the centre of
all concerns rather than the pursuit of the quick economic fix. Finally, it is a model of action for reorganising
the basic tasks of daily life in neighbourhoods in a more integrated way.

The central concept of the New Everyday Life project is the intermediary level that is a structure somewhere
between the public sector, the private sector and the household (Figure 4.). Its function is to take up the
many everyday tasks, which are currently scattered in space, to the local environment. Some examples
can make this clearer: in the Scandinavian co-housing projects child-care and domestic chores can be

Relatives and friends

Purchased Neighbours Purchased
community / Spontaneous networks and Activities in the private
services village or blocks services

Organised citizen activities

THE INTERMEDIARY LEVEL

Semi - public

L Commercial
organisations

services
Housing and local organisations Network of
cooperative organisations
Municipalities Centralised organisations .
The State Municipal Companies Enterprises

THE PUBLIC THE PRIVATE
SECTOR SECTOR

Figure 4. The Intermediary level is a new functional, economic, organisational and cultural
structure between the private household and the public life.

shared between householders. In more conventional neighbourhoods, the care of frail older people can
be done in a neighbourhood facility enabling the older person to remain in contact with their known
surroundings and creating easier contact with friends and family. This vision is not just about care.
Working at the neighbourhood level there are possibilities of neighbours developing a food co-op or a
Labour Exchange and Transfer Scheme. Essentially the New Everyday Llife project explores new ways
of delivering services and infrastructure for everyday life in a local context.
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Much of the EuroFEM research has been pondering the question: how can we build an infrastructure for
everyday life? The place to begin is to determine how everyday tasks are being currently undertaken
and at what costs in terms of finance and time. Can these tasks be approached in a different way? Are
there tasks done by individuals which could be done collectively with no loss of quality or time? Are there
issues which we would like to tackle such as after school care for children, which we could tackle as a
group of neighbours or as a residents association or some other grouping. Are there tasks which we
could organise and share between us or would we want to pay someone to carry these out for us? How
we manage everyday life is an issue which we all have to grapple with and the solutions are different for
different societies. It would be more difficult for the collective solution, suggested by Scandinavian women,
to take root in countries, where the concept of individuality is deeply rooted.

Two useful examples demonstrate how different cultures can deal with the everyday life issue. In the
Scandinavian co-housing schemes, laundry is undertaken in a communal laundry room. Depending on
the ethos of the co-house laundry a rota is made and everyone undertakes laundry duties, in other
houses everyone will do their own laundry but using the machines in rotation. By way of contrast, in a
social housing complex in the United States, a long disused laundry room was brought back into use by
a group of women who set up the laundry as a small business. Other residents paid to leave their
laundry and have it washed. Profits from the scheme were ploughed back into the housing complex and
benefited all residents from children to older people. These examples provide two different approaches,
appropriate to their own cultural context.

Recently, the European Union has financially supported the creation and networking of local and regional
resource centres for women. Women'’s resource centres can also be considered as a kind of intermediary
level since they create supportive structures for women to integrate family life, community work and
employment ( see the model in Figure 4 ). For instance, the Kokkola women'’s resource centre ( Figure
17 ) offers several opportunities for women to get involved either with employment, entrepreneurship or
with the development of the region.

Sweden has a National Resource Centre which supports the regional or local resource centres located in
the various Counties of Sweden. Recife is an example of an EU funded transnational network of resource
centres consisting of organisations in Sardinia (IFOLD), Canary Islands (Istituto de la Mujer), Navarra
(BIC), Paris (CNDIFF), Milan (Regione Lombardia), Lisbon (SEIES) and Women Entrepreneurs in Joen-
suu, Finland. The objectives of such an international network of resource centres is to promote the
integration of women into economic and social life, to enhance the transnational communication of
peripheral regions in Europe, and to have an impact on the European policy of regional development.

Rebee
Horelli, .-V epsd, K. (1994) In Search of Supportive Structures for Everyday Life. Inl. Altmanand A Churchman (Eds)
W omenandthe Environment Human Behaviourand Environment, V ol.13New  York Plenum.

For more information contact:
Marta Ferres Zenderra
Interes General
Bonavista 6
08012 Barcelona
Tel. +34-93-4155773
Fax. +34-93-4156224



MAKING A START

Making a start can sometimes be difficult. Where do you begin? How do you begin? What do you need to
know? Obviously, there are no easy answers as every project will develop out of its own social and
political context. This is not a manual, nor a blue print for action, it merely provides examples and success
stories of projects which could give you some valuable pointers. Above all, ‘making a start’ aims to
encourage women to take up the challenge and develop their own regional and local development projects.
It gives sources of help and advice, and includes many useful contacts, who may not have all the answers,
but could share their experience with you.

Specifically, ‘Making a start * includes sections on:
- understanding your social and political context
- moving from an idea to establishing a goal
- undertaking gender analysis
- identifying stakeholders in your project
- building from the bottom
- building capacity
- mentoring
- working with diversity
- making the project visible

Each of these sections uses several examples taken from over twelve countries in Europe. To help
everyone take something useful from this toolkit, it tries to provide a breadth and variety of experience,
from southern as well as northern Europe. To use this ‘making a start’ effectively it might be useful to ask
yourself a series of questions:
- What advice or help do you need?
- Which sections will be most useful to progress your ideas?
- Which examples seem most relevant to your context?
- Have any of the examples made you think?
- Who could you contact to discuss your ideas?
- Can you identify specific advice which is useful ?
- What issues do you need to follow up with specific contacts in either the toolkit or in your own
networks?
- How can you use the toolkit to make a start on mobilising women in local and regional development
in your own context?

We wish you every success in making a start on your project. Following advice from the Diotima women
in Greece - you have nothing to loose and everything to gain. So begin now! Above all ‘Making a Start
‘ encourages you to seize the moment, and take the opportunity to progress your ideas.

“Carpe Diem!”
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UNDERSTANDING YOUR SOCIAL AND POLITICAL CONTEXT

The EuroFEM research project Infrastructure for Everyday life: an evaluation of EuroFEM projects, which
was funded under the EU’s 4th Action Programme, found that sensitivity to context was a characteristic
common to several successful women'’s projects. Projects usually reflect the current social, economic
and political agendas. That does not mean that women always ‘swim with the tide’ and develop projects
which mainstream policy makers will find acceptable. Understanding the social and political context of
their countries often seemed to help women to bend existing agendas or re-conceptualise agendas to
promote equal opportunity’s issues.

In many cases, understanding the social and political context was a pre-requisite to project development,
which could then be used to ‘seize the moment - carpe diem’. In several of the evaluated projects , key
women instinctively knew the right time for action as well as the right time to promote their ideas and
initiate a project. In the final analysis, it comes down to using the opportunity to promote your ideas, but
this is not without risk and could obviously fail, but nevertheless we would argue that it is worth trying.

In this section three projects are used as examples, two of which are EuroFEM projects and the third, is
a major international initiative which provides a model for transnational collaboration, transfer of experience
and best practice. ‘Testing the Living Environment” in the Netherlands grew out of global work on Agenda
21 and used the environmental debate to develop local initiatives across the Netherlands. ‘Testing the
Living Environment’ helps local people, particularly women, to improve the quality of their living enviroment.

In Italy, the problems with the delivery of public services was used to reorganise time and reconcile
home, family and work. The concept of ‘time planning’ has been adopted by many major Italian cities and
regions and has had an important impact on women'’s role in society. Lastly, ‘Project Parity’ has provided
training for women to enter public political life in six former communist states in eastern Europe.The
training has been delivered by Eyecatcher Associates, who have successfully trained women to enter
parliament in the UK.

Testing the Living Environment
The Netherlands

In 1994, the project “Women Testing the Living Environment” was started by the Ministry for Public
Housing, Physical Planning and Environment in the Netherlands. Its objective was to develop working
material which would stimulate women into influencing the living environment. Several organisations
have been involved including the Institute for Public and Politics in Amsterdam, whose work involves
mobilising all groups of people to become involved in national and local politics in the Netherlands. The
impetus for setting up this project came from world-wide conferences on the environment and Local
Agenda 21. The project group believed that the time was right for the joining together the environmentally
friendly individuals. The slogan was: ‘A good environment begins with yourself'. It was also evident that
structural changes in the environmental policies of the government and the business community were
needed. Atthe same time, the concept of sustainable development was gradually becooming common
place.

“In 1992, government officials of 178 countries gathered in Rio de Janeiro for a conference on Environment
and Development organised by the United Nations. The decision was made to develop a strategic
programme in order to achieve global sustainable development, better known as Local Agenda 21. Local
Agenda 21 bestows an important role to women and youth in the attainment of a sustainable
society.......Sustainable development is not only about preserving nature and the environment as the
basis of our existence,; it is also about social justice, employment opportunities and fighting poverty”.
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Municipalities have been given a large role in this process to set out their agenda for the 21st century.
The project has now mainstreamed gender issues and it is called “Testing the Living Environment”. This
project is using the current political climate, both at a global and local level. It is using the new interest in
“Social and administrative renewal” in the Netherlands which is facilitating citizens and social organisations
to take responsibility for the quality of their living environment. There is also an emergence of a new style
public official who is much more a facilitator, advisor and enabler for democratic choice. The project
appraises the implications for the business sector, which increasingly places greater emphasis on
environmental considerations. From a business perspective, there are good arguments supporting bu-
siness’implementation of an active environmental policy. “Testing the Living Environment” project groups
address local businesses regarding their possibilities and provide them with new ideas.

“We are seeing the political climate change. The winds of change are blowing locally now. It is now the
local government who is looking for ways to stimulate citizens’ initiatives for improving the living
environment. Social organisations are now supporting their members and advocates by dealing with
bottlenecks which are important to them. Local business communities are taking responsibility for a
better environment, willing or not. All these actors are in joint collaboration on their way towards a
sustainable society” (Khuun, 1997).

“Testing the Living Environment” provides written material to help mobilise local groups to work with their
living environment and thus improve and influence the quality of their everyday life.

For more information contact:
Jacqueline Khuun
Institute for Public and Politics
Prinsengraclit 911-915
1017 KD Amsterdam
The Netherlands
Tel + 3120521 76 00, Fax + 31 20 638 31 18

Time Planning in Italy

In most countries working parents, particularly mothers, find themselves frustrated by the match between
their needs, access to services and the time they have available. This is often seen as a physical
problem of the essential parts of everyday life being separated from each other, causing a waste of time
as women move between the home, the school, their work, the shops, the medical services, etc. In Italy,
however, this is seen as a problem of time imbalance and to a certain extent can be tackled by time
planning.

This happens on a number of levels:

First, while more women than ever enter the labour market, there is still an expectation that women will
continue to undertake all the roles of carer and daily household organiser that they did before. Specifically,
Italian women see this as a time imbalance between men and women.

On another level there is a time mismatch between the working day of citizens and other sorts of working
days. For example, school days are shorter than the average working day and therefore, cause great
problems for parents who work full time. There are now possibilities within Italian cities for change to
occur. An Article in a Law of 1990 refers to the duties of the Mayor:

‘It is also the duty of the Mayor, as part of the regional regulations and on the basis of the lines expressed
by the Town Council, to co-ordinate the hours of shops and public services, as well as opening hours of
outlying offices of the public administration, in order to “harmonize” the offer of services into line with the
general and overall needs of consumers’ (Belloni, 1996).
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Let us consider why this approach was taken and what we can learn from it:

Italian citizens have had a long standing frustration with the delivery of public services and the service
they receive from their public bureaucracy. To carry out some tasks, such as getting a passport, a person
needs to go to different offices located in different places, some of which only open in the morning, while
others only open in the afternoon. The concerns of Italian women to reconcile home, family and working
life and develop an approach which attempts to reorganise time, is therefore built on a great deal of
public support.

The current period of rapid change in Italian politics has given rise to shifts of power from the centre to
local authorities and has presented, therefore, an opportunity for quicker responses. Making changes to
the school day, or opening up after school clubs, can be dealt with much easily than changes to the
physical infrastructure. So while time may seem more nebulous it is, in fact, easier to change. Time
planning offers an interesting and different approach to the organisation and development of infrastructure
for everyday life. Importantly, the impetus for time planning as a policy initiative, used the social and
political context of Italy to push such an approach forward.

Reference:
Belloni, C. (1996) Time Planning, in EuroFEM proceedings 1995-1996. Helsinki: The Finnish Ministry of the Environment

For more information contact:
Carmen Belloni
University of Torino,
Department of Social Sciences,
Torino, Italy
Tel: +39-11-6702 650, Fax: +39-11-670 2612

Project Parity - Seizing the Moment
Eyecatcher Associates, UK

Eyecatcher Associates is a small organisation, set up by two journalists, Lesley Abdela and Tim Symmonds,
around twenty years ago. The organisation was established to work around equal opportunities issues
and principally to promote women in public life. During the 1980’s they worked with the ‘300 group’ to
train women to enter the UK parliament. The ‘300 group’ is an organisation which aimed to increase the
number of women MPs in the UK parliament to 300, which was approximately 50% of all the MP’s.
Eyecatcher provided practical training programmes for women who wanted to enter politics. The training
developed very much out of Lesley Abdela’s own experience standing as a parliamentary candidate. As
a result, the 1997 UK national government election saw a substantial increase in the number of women
MPs, totalling around 100.

As a result of their involvement with the training for the 300 group, Eyecatcher has been providing
training for ‘Project Parity’ in Eastern European countries. When the Berlin Wall came down, Harvard
University co-funded ‘Project Liberty’ to help former communist countries make the transition to democracy.
It quickly became clear through ‘Project Liberty’ that women were being excluded from the new politics in
these countries. At the time, Baroness Shirley Williams, a former high profile UK MP was a Professor at
Harvard. She had been heavily involved with the ‘300 group’ and the training programmes provided by
Eyecatcher. Consequently, she saw the opportunity to set up a sister project specifically aimed at women.
‘Project Parity’ was initiated following a major conference in Vienna in 1991. The conference brought
together key women in politics from both western democracies and six former communist countries in
eastern europe.
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Following the conference, Lesley Abdela, together with an American colleague, spent eighteen months
visiting women in these countries to identify, what it was that women needed to be able to participate in
the political life of their country. Building on their training programmes, Eyecatcher trained women in the
six states. Although the training provided basic information on political democracy, primarily it has been
for women to build on this training and develop their own strategies and organisations to increase women'’s
role in the public political life of their country.

In June, 1998, women from these countries came together in the UK for the final part of the training.
Women shared their experience, identified what had been achieved so far, and what remained to be
done. They also met with key women actors from other countries, as well as donor resource agencies.
Most importantly, they prepared a strategy for action for the next political elections in their own countries.

It is interesting that ‘project parity’ grew out of the social and political context of the late 1980’s and key
women actors in both the east and west seized the moment to initiate a project to promote women in
political life. In turn women from the former communist countries in eastern Europe have seized the
opportunity to participate in training and build strategies for change .This is an exciting project which
could truly be described as ‘Seizing the Moment - Carpe Diem’.

For more information contact :
Lesley Abdela / Tim Symmonds
Eyecatcher Associates
46 Portland Place
London, W1N 3DG, UK
Fax:+44 171 631 1544
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MOVING FROM AN IDEA TO A GOAL

Developing ideas and making them a reality is not always easy and can often prove problematic. Many
good ideas fail to get off the ground because individuals and groups lack critical friends, political support,
funding or indeed the skills, knowledge, expertise and confidence to take the idea to the next stage. This
section on moving from an idea to a goal could provide some useful pointers to help you along your way.

The two examples are taken from the Nordic countries and describe a concrete project as well as a
method. They are particularly useful examples, because they have been developed in rural and sparsely
populated areas, where travel and communication is both difficult and expensive. Therefore, to make
something happen requires considerable determination, resourcefulness and vision.

The first example describes the development of a project in Northern Norway above the Arctic Circle, in
Steigen. Here, two women who had been involved in equal opportunities had a vision to develop a
Feminst University in their region. The initiators of the project not only had vision, but also a persistence
and committment to realise their idea. They used critical friends in the adminstration, who could lend
support, lobby on their behalf and help to prioritise this project on the political agenda. During the pre-
project phase the two women engaged in extensive lobbying and networking to build support at many
levels in both the political arena and with grassroots women. It is also interesting that they were sensitive
to their social and political contexts and used the emerging regional policy debates on outmigration to
develop links between their ideas and policy development.

The second example involves the use of the ‘Dream Method’ by women in Kokkola, Finland.These
Finnish women have used the method extensively to develop ideas and realise projects. Using this
method the women'’s house in Kokkola initially started with just 3 projects and within 3 years had established
some 30 projects.

The Northern Feminist University
Norway

The Northen Feminist University (NFU) was established as a private foundation in October, 1991, by
Nordland County, local municipalities and private individuals in northern Norway.

The university is unique in that it lies in a remote and sparsely populated region of northern Norway,
above the ‘Arctic Circle’, where transport and travel is often difficult, lengthy and expensive. The Univer-
sity is much more than the provision of courses, it is a centre of knowledge where women’s experiences
and knowledge is made visible, recognised, valued and developed. It is a meeting place between theoretical
and practical, formal and informal knowledge. It also provides possibilities for developing networks,
educational opportunites and work strategies.

The project was initiated by two women, Marit Stemland and Berit Woie Berg, who lived in Steigen in
Nordland County. Both women were heavily engaged in equal opportunities work in the municipality. The
idea emerged out of a meeting with the founder of the first feminist university in southern Norway and a
professor at the University of Oslo. During the pre-project phase the key activists worked hard lobbying
and making contacts with the country and all municipalities in the county. Contacts were also made with
educational institutions outside of the county, to examinine the needs of a feminist university and most
importantly, find critical friends in key organisations. During the pre-project phase the emphasis was also
on getting funding, establishing the university, developing courses, establishing networks, gathering
information and setting up an organisational structure.

The initial aim of the project was to establish an educational centre, but this aim changed during the
planning and development phase. The University was to become much more than a course centre, it was
to become a centre giving priority to collecting all types of experience and knowledge from women and
about women, including practical as well as theoretical knowledge.
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The idea for the feminst university was timely, as prior to the 1980's, Norwegian regional policy toward
women tended to place them in the limited functions of taking care of children and the aged and household
work. At the beginning of the 1980’s it was realised on the national level that the focus must be directed
towards the productive role of women in the regional sphere. It was acknowledeged that women represent
a big potential for growth in economic life and for society at large, both as a work force and as an
increasing body of competence. Developing women as active participants in regional policy provided an
important platform from which to launch the idea and establish the University.

The project was funded through the municipalities and county. The county saw it as an opportunity to
support an institution which could gather and present the experience and knowledge gained from women’s
projects initiated and supported by the county at the time.The project received support from professionals
at the highest level in the county and municipalities; politicians, through the municipal mayor and municipal
and county committees; and by a supportive group of grassroots women in the municipality.

The project is now run by a steering group who set work priorities and a project leader, administrator and
manager who implement the priorities. The employees of the project work through a cooperative structure.
The culture is described as open and democratic.

To summarise, moving from the initial idea to making the university a reality required:
- ‘burning souls’
- persistence
- critical friends in the administration
- priority on the political agenda
- using emerging agendas
- policy committment
- political and administrative support
- extensive lobbying during the pre-project phase
- extensive networking at a variety of levels

However, like all projects it has not been without difficulties particularly being a private foundation in the
field of education as well as being located in an area of Norway where there are extreme distances and
expensive communication. In the face of these difficulties the University has continued to thrive and now
receives 30% of its funding from the state.It also offers courses on leadership, language, adult education
and entrepreneurial training with further initiatives planned. Their role as a centre of women’s knowledge
has enabled them to be involved in a variety of networks and projects at the local, regional, national and
international level.

For more information contact:
The Northern Feminst University
N-8066 NORDFOLD
NORWAY
tel. +47 75 77 92 08
fax. +47 75 77 93 30
Internett:http://www.kun.nl.no, email: KUN.Nord@kun.nl.no
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The Dream Method
Finland

The Kokkola Women's Resource Centre, in Finland, has experimented with several innovative methods
for involving women in the economic, social and political life of their region. In order to enhance the
production of implementable ideas they have created something they call the Dream Method. In fact, it is
a two night training course with practical homework in between.

The aim of the training is to:
- activate women so that they will value their own know-how
- increase their awareness of the specific strengths of women
- collaborate in a creative way
- participate in the development of their living environment
- take advantage of available resources

The target group consists of women who want to develop themselves and the well-being of their region.The
method is based on experiential learning in which the participants are urged to define their personal and
collective objectives on the basis of practical rehearsals.

The programme of the first evening might look like this:

Women's Evening in Development |
19.00 Purpose of the evening
19.10 Concentration and Relaxation
19.35 Women of the Region in the year 2010
20.45 Discussion with questions and contracts
21.30 Good Night and a safe journey home

The task to reflect over during the following two weeks could be:

1. How does women's life differ in 2010 from the present life? What would be the developmental tasks?
Where do | want to begin? What would | like to learn more of?

2. Agreement of future networking. How, where and how often will the women of the municipality meet in
the future? How will the collaboration be organised?

Women's Evening in Development Il
19.00  Purpose of the Evening
19.10 Women's Objectives
19.30 Ideas, projects and funding
20.30  How do we network in the future? How do we inform the audience and market our projects?

For more information contact:
Pirkko Carpenter
Chydenius Institute
Pitkdnsillankatu 1-3
67100 Kokkkola
Finland
Tel. 358-6-8294262
Fax. 358-6-8294202
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UNDERTAKING GENDER ANALYSIS

Gender analysis means evaluating or analysing an issue, programme or project from the gender
perspective. Canadians have produced a useful document called ‘Gender-based analysis’. It sets outa
process that assesses the differential impact of proposed and/or existing policies, programmes and
legislation on women and men. Thus it is close to the gender impact analysis. We have deliberately
chosen to use gender analysis to refer to the diagnosis of the context and impact from the point of view
of women and men and their interests (see the last section of the toolkit).

Gender analysis thus consists of an array of different kind of foci for diagnosis, such as the statistical
analysis of the region; assessment of the texts for policy proposals, often called gender proofing; the
gender balance and representation; and gender awareness exercises.

Five discrete examples have been used, first, the Swedish example engendering statistics which provides
a visual guidance on how to produce statistics in a gender-friendly way. It also indicates useful source
material. The Finnish example shows that even children can take part in gender analysis. Third, a
Belgium example has been included which demonstrates that gender awareness exercises can be fun
and can provide a starting point for discussion. Lastly, policy impact appraisal in Ireland, known as
gender proofing, clearly sets out how the Irish government has developed this tool. Ireland also provides
an example of gender balance in terms of quotas on representation and composition in decision-making
bodies. This is a commonly used tool throughout Europe and other examples can be found in countries
such as Finland, Spain and Austria. There are many techniques that could have been included, but these
are just a few to illustrate the variety of tools available for Gender Analysis.

Gender Statistics
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Figure 5. The logistics for producing statistics in a user
and gender-friendly way (Hedman et al. 1996).



MAKING A START

Girls and Boys Analysing their Living Environment
Finland

There is a decade long tradition of experiments with girls and boys participating in the neighbourhood
improvement in Finland. An action research study called “Children and young people as Ecoagents of
their Environment” has come out with several enabling methods which facilitate the communication of
children with their settings and with the officials of the municipality.

One of the diagnostic-expressive methods is called “Analysis of Coloured Labels”. Children analyse the
environment by marking the neighbourhood with coloured labels containing explanatory comments. White
means dangerous, scary places, yellow beautiful places, black ugly places and red nice, important places.
Figure 6 displays what children find meaningful in their schoolyard. There are some gender-based
differences among girls and boys. Girls tend to prefer quiet and socially meaningful places where as
boys prefer action and opportunities for games and moving around. Both groups love nature although
boys seem to have a more ecological and girls an aesthetic approach to nature.

Reference:

Horelli, L. (1997) A methodological Approach to Children's participation in urban Planning. Scandinavian Housing &
Planning Research, 14:105-115.

Horelli, L. (1998) Creating Childfriendly Environments - Case studies on children's participation in three European countries.
Childhood, 5(2):225-239.

Kyttd, M. - Horelli, L. (1997) Children's participation in planning and neighbourhood improvement a methodological challenge.
Paper presented at the Urban Childhood-conference, Trondheim 9-12.6.1997.

Kaaja, M. - Horelli, L. (1997) Boys and girls as ecological agents of their living environment. Paper presented at the Nordic
Workshop: Gender i Stadens Rum, Norplan, Stockholm, 17-19.4.1997.
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Figure 6. Coloured labels.
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Gender Awareness Excercises
Belgium

Gender awareness exercises can be fun. A Belgium example “Our family is a team” uses a variant on the
Happy Families card game to analyse how ordinary household tasks are shared between family members.
The game is a grid with eight tasks along the top of the page: playing with the children, doing the shopping,
bathing the children, household jobs, such as decorating, cleaning, ironing, doing the dishes and working
in the garden. Along the side are the name of the days of the week. Against each task on each day
participants stick a card which depicts which family member carries out the task. Cards represent mother,
father and a card for each child. At the end of the game there is a simple but effective picture of workload
in a family. This gives a starting point for discussion. The game can be easily replicated using cut out
pictures of men, women and children, or cartoon characters or simply writing in the name of the person.

The same exercise kit from Belgium gives another method of helping participants analyse their home
situation. This presents everyday scenarios and asks how your family copes. An example of this is
reproduced here.

Everyone is ready to leave for school or for the office but Nicholas has a high temperature. Who is going
to stay with him?

ME a) When one of the children is ill, | prefer to stay with them myself
b) I'll stay if | am told how to nurse this illness
c¢) Sick children, I'm the expert!

NOT ME d) My partner tells me that | don’t have the right to touch, when it comes to nursing, a
sick child
e) | am not allowed to take any leave without prior notice
f) 1 cannot keep up the necessary cheerful manner when I'm talking with a sick child

us g)We talk the problem through and determine who will suffer the least by taking the
day off to be with Nicholas

For more information contact:
Bond van Grote en van Jonge
Gezinnen
Rue du Trone 125
1050 Bruxelles, Belgium
Tel: +32-2-507 8811
Fax: +32-2-511 9065

Figure 7. Nicolas has fever. Who is going to stay home
with him?
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Gender Proofing
Ireland

Gender proofing is a tool which can work to ensure that neither direct, nor indirect, discrimination occurs
on the basis of gender. Furthermore, gender proofing can also be used to identify policies which actively
promote gender equality. In practice, it is about examining the impact of new policy, or changes to existing
policies, to ensure that: first, policies are not introduced which work directly or indirectly against women
or some groups of women; and second, policies are developed which work positively for all groups of
women.

Across Europe gender proofing as an equality tool has been widely used by local, regional and national
governments. For example, gender proofing was introduced at the state level by the Irish government in
1993. ‘By a decision of 9 February 1993 (ref S 12113P ), the government decided that all proposals by
departments for change in existing government policies should give an indication of the probable impact
on women of such proposals’ (ADM 1996). In other words, the Irish government required all government
departments to consider policy impacts on women.

The principle of gender proofing went further and was reiterated in Ireland’s National Development Plan
1994-99, which made an explicit commitment to gender proofing, particularly in relation to structural
funds. The National Development Plan states:-

‘The concept of gender proofing is accepted in principle as a socially desirable objective aimed at the
elimination of indirect discrimination against women and in particular women’s exclusion (whether
intentional or not) from many aspects of economic and social life. The principle of gender proofing,
therefore, is an important step towards the achievement of full equality of opportunity between men and
women’

In the context of structural funds it is the responsibility of departments and agencies involved in drawing
up structural fund programmes to ensure that not only will there be no direct or indirect discrimination, but
also that structural fund measures will actively promote equal opportunities.

The information on gender proofing in Ireland was obtained from a publication entitled ‘Towards Gender
Equality in integrated local Development’ Area development Management Ltd. (1996).

For more information contact:
Area Development Management Ltd
Holbrook House
Holles street
Dublin 2
Ireland
Tel. (01) 661 3611
fax. (01) 661 0411
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Gender Balance and Representation

Experience across Europe clearly demonstrates that women are often under represented in decision -
making bodies, groups or organisations concerned with local and regional development. Area Management
Development Ltd (ADM) an organisation in Ireland, which is responsible for co-ordinating a programme
of integrated local development, has formally adopted a policy on gender balance in the composition of
its boards.

‘Board membership should reflect government policy on gender balance, which is that boards will consist
of a minimum of 40% of either gender’.

ADM has incorporated government policy, introduced in 1993, which clearly established a requirement
for balanced gender representation on boards of state-appointed bodies. This led to an undertaking by
the government that there would be a minimum of 40% of either sex represented on such boards. If this
requirement could not be met immediately, then the minister responsible should set out his or her plans
for achieving the target within four years.

Gender balance on the ADM boards of partnership not only reflects government policy but also sets out
guidelines for its implementation. Gender balance and composition is just one of ADM’s gender guidelines
for integrated local development. ‘These guidelines on gender balance help create processes which
facilitate rather than block women’s participation’.

A requirement for gender balance of women and men on decision-making bodies is a simple, yet highly
effective tool in terms of achieving changes in organisational structures and cultures. It can also be
viewed as a positive mechanism within mainstreaming gender equality.

For more information contact:
Area Development Management Itd
Holbrook House
Holles street
Dublin 2
Ireland
tel: +353-1-661 36113
fax: +353-1-661 0411
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IDENTIFYING STAKES AND STAKEHOLDERS

Stakeholder is another name for those people, groups or institutions with an interest or a stake in a
project or a programme. In the past the term was used in a financial sense to describe those who had a
financial stake in a project, but is now used more broadly to describe anyone who has a connection with
a project or programme. The stake may also refer to a specific issue of interest. The stakeholders are
often subdivided into two groups: firstly, the primary stakeholders who are directly affected in a positive
or negative way, for example householders whose properties may be demolished, households whose
children might benefit from new play areas. Secondly, the secondary stakeholders who are responsible
municipalities and any funding bodies.

Charting the Stakeholders

Once the range of stakeholders has been identified various simple analyses can be undertaken. The
diagram that follows outlines a stakeholder chart. This lists all the stakeholders, notes their interests in
relation to this issue, suggest whether the project/programme will have a positive or negative impact on
their interests and tries to give an indication of the relative priority which should be given to each stakeholder
in meeting their interests (Figure 8).

Stakeholders Interests Potential Relative
of stakeholders project impact priorities of interest

Figure 8. An example of a stakeholder chart
There are further ways of analysing the stakeholders, for example by considering how they are involved

in the main phases of the project and what type of agency the stakeholders represent.

Reference:
Richard Newton, Shaun Parker and David Spencer (1995) “Towards an Institutional audit”, Department of Town and Country
Planning, University of Newcastle, Newcastle, UK, NE1 7RU
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EuroFEM Actor Analysis

We have applied in the EuroFEM project right from the beginning a form of actor analysis in which we
map the different project members of the network and their possible affiliation with other projects of the
EU Fourth Action Programme. During the two years of the project's existence we have also put down as
actors the other networks, such as Women around the Baltic, Femina Borealis, The European Women's
Lobby, AFEM, ASTER, etc. whom we have been liaising with. Thus we can keep a track of our partnerships
and transnational relationships. One step further in the analysis can be the assessment of the nature and

type of transactions between the different partners.
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Figure 9. An expanded actor network in the EuroFEM project

For more information contact:
Liisa Horelli
Hopeasalmentie 21 B
Fin-00570 Helsinki, Finland
Tel. 358-9-6848867, Fax. 358-9-6845224
E-mail Liisa.Horelli@HUT.Fi
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The Web of Institutionalisation

Stakeholder or actor analyses can also be used for the purpose of achieving change. The basic question
in gender work is how to institutionalise or sustain change related to the gender perspective. Caren Levy
(1996) defines institutionalisation as "the process whereby social practices become sufficiently regular
and continuous to be described as institutions (they are sanctioned and maintained by social norms)".

Levy is not only interested in the analysis of the context but also in changing it. Central principles in the
change process are:

1. gender diagnosis

2. gender consultation

3. organisational development

4. monitoring the iterative nature of implementation

The diagnostic and operational work go hand in hand and they are assisted by a chart called the Web of
institutionalisation (Figure 10). The web consists of 13 context dependent and interactive elements,
such as women's and men's experiences, representative political structures, methodology etc.

Thus, the web can be used both as a diagnostic and an operational tool which can guide the direction of
actions for reshaping the elements. The diagnostics is based on the key questions to assess policies,
programmes and projects from the gender perspective:

"To what extent do the different roles, different access to and control over, and different interests of
women and men have implications for the definition and analysis of problems, choice of objectives and
strategies, and the way projects are implemented, monitored and evaluated”.

Mainstream
Resources location of
/ \ })ons ibility
Political —— Policy planning—— Procedures
/ comﬂtrmnt\ /
Pressure of Représenative \ /
political ——— political Staff development
constituencies structures
Wbmen and
men’s Ddlivery of
experienceand ——— Programmes — Methodol ogy
interpretation and projects
of their reality\ /
Research Theory building

Figure 10. The web of elements in the institutionalisation process (Levy, 1966, 11)

References:
C. Levy (1996) The Process of Institutionalising Gender in Policy and Planning. The WEB of Institutionalisation. London:
University College London, DPU. Working Paper No 74.
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BUILDING FROM THE BOTTOM

Participatory, bottom up models of consultation with women help involve women on their own terms and
in their own environment. Techniques can involve facilitators, focus groups, advisory groups,
guestionnaires, workshops, outreach work, a forum and so on. Above all, effective consultation employs
techniques that do not rely on ‘formal ‘ structures and institutional settings, but draw women in to establish
dialogue in a non-confrontational manner’ (Booth,1996).

Bottom up, participatory approaches to consultation use women’s everyday life experience to construct
both a critique of local and regional development as well as helping formulate new policy initiatives.
Building from the bottom legitimates women’s knowledge of their environment, and also provides a valuable
means of establishing the needs of women in the community. It has often been women'’s projects that
have pioneered innovative, bottom up approaches to consultation. Some useful examples from Ireland,
Spain and the UK are included in this section.

These examples provide a powerful case for building from the bottom. Katherine Zappone, of the National
Women’s Council of Ireland, argues strongly for project leaders to remain in contact with grassroots
women and ensure those connections are not severed, but strengthened.The ‘Fundacio’ in Spain offer
ways of working with women using imaginative participatory techniques to enable women to develop a
critique of planning for women in the city. Lastly, an ‘urban renewal project’ in the UK provides an
example of the measures which can be taken to regenerate the physical,social and economic fabric of a
community, working particularly with women.

However, building from the bottom involves a redistribution of power in the decision-making process to
enable women to influence policy decisions. It also involves a re-evaluation of the traditional role of
expert power in the consultation process. There is a need to develop the empowering professional, who
can establish dialogue with women and more importantly can enable women to participate with self
confidence and on equal terms with the expert. Building from the bottom will necessitate the experts
giving away power, to enable women to take power for themselves. Chris Booth sums this up in her work
on women and consultation.

‘Involving women and other groups in the planning and housing process requires a redistribution of
power to enable them to influence policy decisions on the management of their environment. The
consultation process should seek to empower women and other marginalised groups who historically
have had little influence on the decision-making process’ (Booth,1996, 164).

Reference:
Booth,C (1996) Women and Consultation. In C. Booth, J. Darke and S. Yeandle (Eds.) Changing Places, Women's Lives in the
city, London: Paul Chapman Publishing

How far Down is the Bottom?
National Women’s Council, Ireland

Katherine Zappone, Chief Executive Officer of the National Women’s Council, sets out her views on both
building from the bottom and remaining in touch with local women and their everyday lives. She recognises
the power of the ‘bottom up’ approach and argues fiercely for its role in policy making. Here is an extract
of her views taken from ‘In Focus’, Issue 8, National Women'’s’ Council, 1997.

“There is a lot of talk today about the ‘bottom up’ approach to local and national development. | think we

need to acknowledge the potential power of the bottom up approach to political change and to the
development of social and economic policy and practice. But, how far down is the bottom? The
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bottom - or the local, or the personal - is where we pay attention to our bodies, feelings, thoughts, ideas,
relationships and actions. That’s how far down we should go, I think.

But it is sometimes hard to remember what is learned at the bottom, or in the sphere of the personal and
the local once one begins to operate in the public arena. And so, as | think about one of the Council’s
central goals - that of representing the concerns of women in the public arena - | believe that we must find
ways to design mechanisms for representation which enable those of us in the public sphere to stay
close to the local, the personal, the particular, the everyday stories of women'’s lives. We need to find
ways to be attentive to our own and other’s needs for intimacy, healing, political skills, intellectual hunger
and entrepreneurial ambitions. We cannot let those connections be severed”.

For more information contact:
Katherine Zappone,
Chief Executive Officer,
National Women’s Council of Ireland.
16-20 Cumberland Street South, Dublin 2, Ireland
Fax: +353 1 676 0860
E-mail: info@nwci.ie
Web site: http://www.nwci.ie

Working with Women
Spain

The Fundacio Maria Aurelia Capmany is an organisation based in Barcelona. The organisation takes its
name from a famous Spanish socialist heroine, who fought for liberation and women'’s rights under the
former dictatorship. The Fundacio has developed from the Spanish Worker’s Trade Union and is headed
by the trade union’s Women'’s officer. One of the Fundacio’s key projects is ‘Women in the City’. The
project is funded under the EU’s 4th Action Programme and aims to examine women'’s experience of the
city, as well as their needs. Ultimately, the organisation plans to produce a ‘ white book’ on planning for
women in the city.

The Fundacio has worked extensively with women in the community using a variety of techniques. Initially,
the Fundacio developed ‘ critical friends’ and contacts in the City Hall. Women'’s officers in the administration
helped build relationships with key women and women’s organisations in the community. Meetings were
held and brochures produced to publicise and inform people of the project, which was then followed by a
series of two day seminars with key women in local neighbourhoods. Women participants were diverse.

The seminars used women'’s everyday life experience of the city and validated this qualitative knowledge
and expertise. The seminars involved 4 exercises:

Step One: Women examined the psychological/interior space relating personal histories of how they
lived, as well as developing a visual representation of their lives and how they wanted to live. The
visual representation could either be symbolic or realistic.

Step Two: Women constructed a model/or plan of their house or dwelling. The model/plan described
their living space; areas where women felt comfortable; and areas which were problematic. This
exercise used personal feelings to construct a private spatial analysis of their living space.

Step Three: Women built a similiar model of public space; how they used space; and their feelings
toward public space, identifying both negative and positive feelings.

Step Four: Women brainstormed the key issues for ‘Women in the City’ and then prioritised the
issues together with possible improvements.
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Using women'’s experiences of the city the Fundacio developed their theoretical and conceptual approach
of planning for ‘Women in the City’. The findings were presented to City Officials, administrators, politicians
and seminar participants, women'’s organisations and key women in the community. The Fundacio have
built their theoretical approach from the bottom, using women'’s everyday knowledge and experience.

For more information contact:
Isabel Segura,
Fundacio Maria Aurelia Capmany ,
Ramblas 81, Barcelona, Spain
Tel: +34-93-301 1195, Fax: +34-93-301 1195

Waltham Forest Housing Action Trust,
Urban Renewal Project, UK

Waltham Forest Housing Action Trust is a 10 year urban renewal project in London. It has a publicly
funded budget of £227 million over 10 years. The project aims to improve the housing, environmental,
social and economic conditions of people living in this neighbourhood. There are high levels of poverty,
unemployment and deprivation. When the project started 40% of the population were women, many of
whom were living alone with children. For the project to succeed, it had to target women, particularly
women with child-care responsibilities. By 1997, several bottom-up strategies had been put in place to
help build the confidence and capacity of women in the community. Measures included:

- a fixed proportion of the budget allocated for child-care provision

-child-care provision for after school children as well as under 5's

-child-care provision delivered and managed by the local community

-the provision of training programmes in construction and child-care

-established contracts compliance to ensure that local people were employed on projects funded
under the urban renewal project

-the provision of pre-skill training to help build confidence which would encourage women to enter
training programmes

-training programmes were developed in areas where women felt confident.

-provision of training for women community activists to help them participate in the process i.e.
chairing meetings and decision making

“The project has made a big impact on women'’s lives. Before the programme many women just stayed
indoors, but now there is a sense of community life and greater safety on the streets. Dreadful relationships
have broken up as women have discovered their own abilities. Many men have felt quite threatened by
the process”.

Reference:
Material taken from a presentation given by Waltham Forest Housing Action Trust at a seminar held by the Joseph Rowntree
Foundation, Gender and Urban Regeneration, York, June, 1997.

For more information contact:
Joseph Rowntree Foundation
The Homestead
York, UK
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BUILDING CAPACITY

Building capacity is usually associated with consultation, but in reality it is quite specific in its focus.
Building capacity is concerned with developing skills and confidence of both individuals and organisations.
It is much more fundamental than developing specific employment skills. Capacity building, as it is
sometimes know, can be undertaken by professionals, grassroots women or community organisations.
It could be argued that women in the community —'Women of wisdom’ - are best placed to share their
experience and provide skills development and confidence building programmes.

Many of the examples throughout the toolkit refer to the importance of confidence building programmes
when working with women. Some even describe the techniques they have used, particularly in the section
entitled ‘building from the bottom’. Women can often feel intimidated and lack confidence when dealing
with experts and professionals. Furthermore, they will also need some education with regard to local and
regional development programmes and European funding mechanisms. Chris Booth found in her work
on consultation in three UK northern cities that,

‘consultation will involve elements of education, training and confidence building to enable women
effectively to participate in the planning and housing process and to counter criticisms of tokenism........ The
consultation proceess should seek to empower women...." (Booth, 1996)

Capacity building is an empowering process and the examples used in this section offer a variety of
techniques and approaches adopted by three different countries. Diotima, provides gender-sensitive
training for professional women workers in Greece. SEIS, a training cooperative in Portugal work with
women on an informal and formal basis to find a women’s way of doing. A personal story from one
woman in the UK reveals the poignancy and sheer power of capacity building to change women'’s lives.
Finally, the development of Credit Unions show us an effective mechanism for building capacity in the
community.

Without exception, all of the examples emphasise increasing self-esteem, improving self-image, valuing
women as citizens and workers as well as carers and, mothers and above all, building the personal
confidence of women to enable them to play an active role in their communities, their organisations and
the wider society.

Reference:
Booth,C (1996) Women and Consultation. In C. Booth, J. Darke and S. Yeandle (Eds.) Changing Places, Women's Lives in the
city, London: Paul Chapman Publishing

Supporting Women
Diotima, Greece

Diotima is a collective of women, who work together to raise awareness of women'’s issues. In particular
they have offered gender sensitivity training to professional women working in the field of equal
opportunities and other women related issues. The Greek Diotima centre incorporates in its training
programmes what they term “accompanying measures which support women” in their professional arena.
These measures are intended to bolster women'’s confidence in themselves as workers, and as workers
with women. The accompanying measures include:

- theoretical and experiential approach of women'’s status and gender discrimination
- self awareness and self image development

- personal and professional orientation

- job searching and negotiating techniques

- personal plan of professional integration
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-professional career development and promotion into greater responsibility and decision making
work positions

-management and reconciliation of women’s multiple roles, mainly between work and family life

The integration, re-integration and appointment of women at work, meets a series of obstacles related
not only to the difficult and competitive reality of the labour market, but also to gender stereotypes.

The accompanying measures are aimed at women themselves questioning the traditional attitudes and
perceptions about women’s work, that hinder their professional integration, re-integration and distinction
in the labour market.

The training modules incorporate both a theoretical and experiential approach, group dynamics, and
individualised operation in the group. This framework is adapted according to the target group. Whatever
the group or the content of the training the core value is that it is based on the active participation of
women themselves. It exploits their experiences and creates the preconditions for raising awareness.

Diotima feels that the training programme empowers women through the introduction to feminist theory.
The theory helps women build theoretical concepts that clarify issues of which they have been half aware
and encapsulate aspects or relationships that might otherwise have been overlooked.

For more information contact:
Maria Liapi
Diotima
2 Kekropos Str, 1
0558 Athens, Greece
Fax: +301 32 27 706,
e-mail: diotima@otenet.gr

‘Finding a Woman’s Way of Doing’
SEIES, Portugal

SEIES, Sociedade de Estudos e Intervencdo em Engenharia Social, is a Portuguese co-operative
established in 1980, specialising in social and economic development and local dynamics. SEIES operates
as an enterprise providing an umbrella organisation for other co-operatives and associations in this field.
The organisation also runs projects and has field workers who work with women with low levels of
education, poor qualifications, a lack of schooling, long term unemployed, as well as ethnic minority
women.

SEIES shares its experience on projects with other projects and has developed considerable expertise in
consultation. Fieldwork on projects involves an instructor working with target groups of women to help
women look for their own job creation or the creation of micro enterprises. The instructors adopt a step
by step approach to the social and professional development and integration of women.

Women'’s training for employment involves a mixture of formal and informal training. SEIES adopts a
listening position. The instructors listen to women and value women'’s life experiences. The training
approach attempts to get women to value their own life experience asking: “so what can | do with what |
know?”

Techniques may include getting women to price every job they do in the domestic sphere and informal
economy as a way of getting women to acknowledge their skills and worth. The informal training of
listening and talking focuses on improving the woman’s self-image in her family and society. SEIS sees
the path to women’s empowerment as improving self-esteem.
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This informal training is complemented with classroom learning and making contact with educational
institutions, who could offer them courses and receive them as valued citizens. Ultimately, SEIES aims
to find a women'’s way of doing and valuing each woman’s way.

For more information contact:
SEIES
Rua da Vitoria, 38-3°
1100 Lisboa
Portugal
Tel : (01) 342 64 73
Fax (01) 342 67 65

A Personal Story of Developing Confidence
United Kingdom

For some women, the beginning of belief in themselves can come from a supportive environment created
by one person with a vision. Jane, a woman living in a poor neighbourhood in a northern UK city, talks
movingly of her awakening.

“I got involved through the nursery. There was a new head and she was interested in the whole family. It
was a really nice atmosphere when she came - you felt welcomed as if you had something of value to
give to your children. Before that you kept yourself to yourself, you were nobody; you were a scrounger;
you weren't intelligent - basically at the time | was like that ... It was the first time in my life that someone
took an interest in me and hadn't disregarded me - | had some value to give. We got a room and we
started to organise events and activities - we ran a sort of canteen, | can’t begin to say everything we did
- all sorts of things and if we were bothered about something such as health or the children we’'d get a
speaker to come in. These sessions were really informal, there was no one saying you were at fault,
there were no barriers created. When someone tells me that | think “You don’t have my life, you don’t
know how | have to live” ... We started a women’s group and then an adult literacy group and began
writing stories about our lives in Cruddas Park. It helped to review your life. You make a lot of mistakes
but you're in an environment that you can’t see them.”

Jane went on to find paid work in helping other people who had lost belief in themselves get on the road
to employment.

Reference:
Personal interview undertaken as part of a research project on Urban Regeneration.

For more information contact :
Rose Gilroy
Department of Town and Country Planning
University of Newcastle
Claremont Tower
Newcastle, UK
Tel : + 44 191 222 7864
Fax :+44 191 222 8811

32



BUILDING CAPACITY

Empowering Effects of Credit Unions
United Kingdom

A Credit Union is a financial co-operative, a group of people who are joined together by a “common bond”
which might be living in the same neighbourhood, or belonging to the same church, or having children
attend the same school. These people save and then borrow from the pooled savings. The most basic
function of a Credit Union is to provide low interest loans to people who have not been able to obtain
loans. Currently, in the USA, 54 million people belong to a credit union while in Canada 1 in 4 people
belong.

In one British Credit Union, a regional training officer was called upon to train new women members. The
training officer found that she did not have to develop new skills, but could build upon existing skills,
networking abilities and strengths that women already had. Seven months into this project, 66 new
members had joined the Credit Union of which 75 per cent were women. Towards the end of the project,
two black women were elected onto the Board of Directors of the Credit Union, which had previously
consisted of white men.

“We would never have stood up in front of a crowd and spoken before. Now we do it and it doesn’t really
bother us that much. It develops your character as well as all the latent gifts that come out of people ...”

“.... they sat the three of us at a table on the stage and | was petrified, but | must admit I've never felt so
important in my life”

“I can’t explain things very well, but before I joined the Credit Union | was miserable as sin because | had
a few problems. | used to sit at home all day feeling sorry for myself and fat and ugly. Now [I've got
something to look forward to ... I'm needed here and I'm good at the work | do. Nobody has ever said that
before.”

Reference:

Annette Rimmer (1997), “Poverty and dignity: women, poverty and Credit Unions”, in Caroline Sweetman (ed) Gender and
Poverty in the North, Oxford, Oxfam.

For more information contact:
Annette Rimmer
Department of Social Work
University of Salford
Frederick Road
Salford, UK M6 6PU
Fax: +44 161 295 2100
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MENTORING AS A SUPPORT MECHANISM

‘Women in leading positions are still a rarity. Numerous barriers prevent women from making it to the top,
and only seldom do they find support along the paths of their careers’.

Women do not lack formal qualifications for career advancement, but experience shows us that
organisational structures and cultures make it difficult for women to progress in their careers, achieve
promotion and thus make it to the top.

However, mentoring can be used as a way of helping to break down old, male dominated structures and
to open up new career paths for women. Mentoring is by no means a new concept. What is new, however,
is its application in the career advancement of women.

Until now, it has often been men that have benefitted from informal mentoring relationships both inside
and outside of their work. Increasingly, however, mentoring programmes can be developed for‘to enable
women to translate their competence and skills into action, and to be at the right place at the right time".

The concept of "'mentoring” could also prove a useful tool for projects to help transfer good practice, offer
useful advice, as well as playing the role of the critical friend. Project leaders could act as mentors for
other project leaders wishing to develop their project or discuss problem solving or crisis management.
Often women who lead women'’s projects can become marginalised and mentoring could provide an all
important support mechanism when leaders feel isolated and frustated. Women are very good at networking
and these networking skills could be used to good effect through a more formal system of mentoring.

To some extent EuroFEM performs an informal mentoring role between projects but there is enormous
scope for this to be developed both at a personal and organisational level.

‘Mentoring for Women in Europe
A Strategy for Professional Support of Women, Germany

What is mentoring?

The key element of the mentoring process is the one to one relationship. In a mentoring process one
person the mentor, will support, guide, advise and assist another person, the mentee, in her career
development. This relationship is normally outside the superior - subordinate relationship .

‘One of the chief advantages of a mentoring relationship for the mentee is being able to talk with someone
about her own professional development, with someone who has decided to invest time in this and who
does not have a hierarchial relationship with her mentee’.

The key roles involved in mentoring are:
- coaching - developing appropriate skills and attitudes
- advising - helping solve problems and make decisions
- assisting - providing contacts and introductions

- networking - teaching how to use informal contacts and networks outside of own professional
context
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Different approaches

Mentoring relationships can be organised in many different ways. Some programmes support the
development of women exclusively, while others support the development of women and men equally.
Programmes that are organised within an organisation or company, are called internal mentoring
programmes. They are best suited to large organisations with considerable resources at their disposal.
In contrast, external mentoring are implemented by independent outside bodies, who bring together
suitable mentors and mentees working in different organisations.

Mentoring in Europe

The Department of Women’s Studies of the German Youth Institute (Deutsches Jugend-Institut) has
been conducting a research project ‘Mentoring for Women in Europe’. The project forms part of the EU’
4th Action Programme on Equal Opportunities for women and men. Itis sponsored by the Federal Ministry
for Family , Senior Citizens, Women and Youth Affairs and the European Commission. The project has
recently prepared a brochure, which aims to explain the concept of mentoring and how it works. The
brochure provides an overview of mentoring and also includes short descriptions of mentoring programmes
in seven different countries.

Reference:
“ Mentoring for Women in Europe: A Strategy for the Professional Support of Women’. Miinchen, Deutsches Jugendinstitut

For more information contact:
Deutsches Jugendinstitut e. V
Projekt ‘Mentoring fir Frauen’, Abeteilung M&dchen-und Frauenforschung
NockherstralBe 2
81541 Miinchen, Germany.
Tel: +49 89 62306 185
Fax: +49 89 62306 162
Email : hofman@dji.de
schoenfeld@dji.de
tschirner@dji.de
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WORKING WITH DIVERSITY

‘Consultation with women must acknowledge the social and cultural diversity of women. Women are not
an homogenous group: we must recognise individual difference as well as those created by social position,
cultural heritage, ethnicity, income and disability. Consultation must respect and work with these differences
to gain a complete picture of how each of us experiences and perceives the environment ............... The
organisation and implementation of the consultation process must be sensitive to women’s needs, the
various roles they play in juggling the requirements of home, children, work and a family. There must be
sensitivity in the organisation of venues, locations, times, dates, childcare provision and access, as well
as the use of different techniques to suit different groups of women’ (Booth, 1996, 165).

Undoubtedly, working with women needs to respect the differences between women, as well as the
differences between women and men. Working effectively with diversity means valuing the different
experiences and different needs of different groups of women. Using the variety of women’s experience,and
drawing in diverse groups of women, helps provide detailed knowledge of the daily pattern of of women'’s,
men’s and children’s lives, which in turn, can help produce more gender sensitive polices and gender
sensitive local and regional devlopment.

This section provides two examples. First, the Womens Design Service in the UK offers a technique for
working with minority ethnic women. Second, material taken from an article by David and Craig (1997)
offers insights into understanding diversity in communities, as well as developing an approach known as
Participatory Appraisal. Examples of working with diversity can also be found in other sections of the
toolkit, including building from the bottom and building capacity. Furthermore, the EuroFEM evaluation
project identified the need for a broad basis of support as one of the key characteristics of good practice
in effective project development. Working with diversity can provide an approach to building a broad
basis of support for your project.

Reference:
Booth,C (1996) Women and Consultation, In C. Booth, J. Darke and S. Yeandle (Eds.) Changing Places,womens lives in the city,
London: Paul Chapman Publishing

Health and Safety Audit with Minority Ethnic Groups
Women’s Design Service, UK

The Women'’s Design Service is a well established organisation working in London, which aims to raise
awareness of the needs of women with those responsible for the built environment. They also aim to
involve the voices of women themselves, and to involve women in the community, in identifying problems
and helping work toward solutions. One of their current projects has been to work interactively with
women from minority ethnic community groups to identify, through conducting safety audits, how design
and planning elements within their neighbourhoods impact on their health and safety. Sue Cavanagh,
one of the project workers takes up the story:

‘What is unique about the project is the methods it has adopted to consult with Bangladeshi women
about health and safety issues in their neighbourhood. The process can be applied to other community
groups throughout Camden, and enables people who do not speak English as a first language, and who
belong to a minority ethnic group or a refugee community, to participate in putting forward their views on
the environment and to be part of the process of change’.

Although there are many ways of conducting such audits, this one used seven main activities which are
set out on the next page.

Another point to consider when working with groups who do not have the majority language is that a
facilitator/interpreter must be used. In essence this looks fairly simple; you advertise and interview for
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someone who has dual language skills. However, there are deeper issues of whether the interpreter is in
tune with the aims of the organisation and with what the women are striving to accomplish. The organisation
must trust the interpreter is correctly giving the message from the group. A poor relationship between the
interpreter and the group, or between the interpreter and the organisation, can undermine the whole
project. Figure 11 depicts the process of conducting safety audits.

=5l

1. Discussion
Considering some of the ways that the design of the local area can impact
on women’s health and experiences of personal safety.

Introductory sessions were held with the groups that raised neighbourhood
health and safety issues and facilitated group discussions about safety
in the neighbourhood.

2. Mapping
Identifying a particular place, building, route or area on which to focus the
audit.

The audit groups used a scale model to identify their neighbourhood.

3. Observation
Visiting an area to access what is there and what is needed but is missing.

The audit made detailed observations at points within the selected area
and considered if the elements, design, social activity or lack of it, had
an impact on personal safety.

4. Recording
Using checklists, photography, video, information questionnaires and
interviews.

5. Analysis
Looking at the audit information and deciding on priorities. Once the
information had been collected, group discussions took place.

6. Presentation
Creating a public display or exhibition of audit findings.

7. Implementation
Supporting groups to get political priorities changed and take part in
decision-making process relating to their neighbourhoods.

Figure 11. An example of conducting safety audits.

For more information contact:

Sue Cavanagh

Women'’s Design Service
52/54 Featherstone Street
London EC1Y 8RY, UK
Fax +44 171 490 5212
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Dilemmas of Participatory Appraisal
Adapting participatory development approaches from Southern contexts

There are two different aspects of working with diversity. The first is the recognition that a very ordinary
sort of place, which might to the outside observer appear to be homogenous, has deep differences which
need to be acknowledged (David and Craig, 1995):

““It became clear, over time, that the Great Hollands estate is divided both geographically and socially.
Those who live in Great Hollands south often protest at their address being given as Great Hollands,
preferring to call their area by its street name of Staplehurst. Well-being ranking carried out during the
assessment illustrated a huge social and economic gulf between different sectors of the estate. A ‘high
well being’ ranking for some implies a good (professional) job, owner-occupied house, and plenty of
surplus income. For others, this ranking signified at least one adult in employment (probably as an
unskilled worker), a council flat, and eligibility for state benefits’.

This is not an uncommon observation of the dynamics of community life, where seemingly homogenous
communities are multi-layered and display difference, diversity and divisions that need to recognised,
understood and worked with.

Therefore, how do we retain the voices of the many in summarising what the community is trying to say?
The second aspect deals with the involvement of groups of people and to acknowledge different ways of
knowing, but how can this richness and spread of views be captured in any final reports? There are no
easy answers to this question. Perhaps the only rule is to involve as representative a group as possible
in the drawing together of any summary documents rather than leaving it to a group of outside experts,
who may consciously or unconsciously fall back on stereotypes or on what they think is best.

‘The project in Great Hollands was based on ‘Participatory Appraisal’ (PA) in which efforts were made to
involve a cross section of people: young mothers, single mothers, mothers of children with disabilities,
teenage girls, teenage boys, minority groups, working men, unemployed men, single women, and older
people. In total, over 250 people had participated and at least one person from every street had been
involved. While participatory approaches encourage the exploration of social diversity and conflicting
perspectives the analysis all too often masks heterogeneity. A huge amount of information, and a variety
of perspectives, were aired and discussed during the course of the assessment. However, in the final
analysis, this information was distilled into five perspectives (mothers/women; men/fathers; older people;
younger people ; and professionals). The aim of this assessment was to produce an action plan, and this
was achieved. Producing a summary is inherent in every planning process, it is a pre-requisite to practical
application. However, there will always remain a tension between retaining a sense of community diversity
and producing summary reports for action.’

Reference:
Ros David and Yvonne Craig (1998) Participation begins at home; adapting participatory develoment approaches from southern
contexts’. In Caroline Sweetman (Eds.) Gender and Poverty in the North, Oxford: Oxfam.

For more information contact:
Yvonne Craig,
Community Council of Berkshire,
Epping House,
55 Russell Street,
Reading, RG1 7XG, UK
fax + 44 118 961 2600
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MAKING YOUR PROJECT VISIBLE

Making your project visible is an important aspect at every stage of a project’s life, from conception to
development. The preparation of a diffusion plan can from the outset help build a comprehensive and
coherent strategy for publicity, consultation, lobbying and the disseminartion of information and results
as well as using the media proactively.

A diffusion plan is an essential element which is often neglected and dealt with on an adhoc basis. A
diffusion plan can help get your project funded, bend existing agendas, promote ideas, undertake
consultation, mobilise a broad basis of support and also get your message across to a wide audience as
well as to critical friends. Importantly, women need to bring their achievements into the public domain
and in so doing, share their experience with others.

This section offers practical examples which you may find useful in the development of your own project.
First, we deal with advice on lobbying from the Institute of Public and Politics in the Netherlands. This is
followed by a pro-active strategy adopted by Diotima in Greece. Advice on using the media and the five
- W’s is provided by the Institute of Public and Politics in the Netherlands. The Movement for Rural
Solidarity (MSR) describes their use of a newsletter and intervention poetry for working with poor women
in rural areas of Portugal. Lastly, we include an example of a diffusion plan, which the EuroFEM research
team implemented as part of the development of the EuroFEM toolkit.

Lobbying
Institute for Public and Politics, Netherlands

Lobbying is about influencing the policy process and it can be a powerful tool. You can do this during
three key stages:

- policy preparation
- policy formulation/decision making
- policy implementation

The Institute for Public and Politics in the Netherlands is an NGO, which aims to encourage and facilitate
all groups and individuals to participate in national and local politics. The institute often works with those
groups who have been excluded from the decision making process, traditionally young people, immigrants,
women and low income groups. They provide useful advice on lobbying for groups involved in “Testing
the Living Environment”, a LA21 project which the Institute has spear-headed across the Netherlands.
Extracts of their advice are set out below:

In order to lobby well, it is necessary for you to:

- have good contacts with public servants, politicians or other actors

- know how to place your interests within a broader framework, for instance the environmental one

- do it at the right moment

- be able to barter and include in your story something that is, for instance, interesting to others, such
as information, arguments or research data

- have knowledge of the background and contents of the policy you want to influence

- be able to put yourself in your dialogue partner’s position and try to take into account their problems
and possibilities, for instance by thinking along with them and bringing up alternatives if your proposal
isn't taken

- practice talking and arguing through role play

- when decisions are being taken undertake activities which could steer the decision making process
your way

- keep a watchful eye on implementation and make sure you receive minutes and proceedings on
meetings; get yourself on a project implementation group; keep regular contact with public officials;
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- - hire an external expert to be involved in the implementation process.

These are just a few suggestions to provide helpful and friendly advice, which are taken from a paper
written by Jaqueline Khuun, of the Institute for Public and Politics, in the Netherlands, on ‘Testing the
Living Environment’.

For more information contact:
Jaqueline Khuun
The Institute for Public and Politics
Prinsengracht 911-915
1017 KD Amsterdam
The Netherlands
Tel + 31 20 521 7600
Fax + 31 20 638 3118
Email : vtsleefm@dds.nl

Pro-Active Strategy
Diotima, Greece

Diotima is a collective of women who work together to raise awareness of women'’s issues in Greece. In
particular, they have offered gender sensitivity training to professional women working in the field of
equal opportunities and other women'’s issues. In a recent interview with Maria Liapi, the Director of
Diotima, she tried to describe the pro-active approach taken by her organisation to make the Diotima
project visible .

‘Whenever we have achieved some goal - whether it is the completion of some research, or the winning
of some funding to undertake a project, we take this news to the President or a Minister of Government
to discuss this. Over time we have found that they will find the time to listen to us. We have nothing to
lose by asking and they have nothing to lose by listening’

This is, indeed, a very pro-active stance taken by the Diotima women of Athens. They go straight to the
people with power and influence. They have the advantage in that they are located in their country’s
capitol and they are obviously well networked with critical friends in key positions. However, we can all
learn from their confident approach and adapt it to suit our own circumstances and our own social and
political context. Sometimes we don’t make our project visible because we assume that no one wants to
hear about it. Have confidence! As Diotima say, ‘what do you have to lose by trying?’

For more information contact:
Maria Liapi,
Diotima,
2 Kekropos, Str,
10558 Athens
Greece
Fax :+301 3227 706
Email : diotima@otenet.gr
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Using the Media
Institute for Public and Politics, Netherlands

Calling in the media is an issue in itself. A provocative article can help increase a project’s visibility, but
you run the risk of political or other actors becoming irritated by feeling the media is too biased, and will
therefore not co-operate. It is a question of balance, and you will have to decide at which point you want
to involve the media and what tone is necessary in order to get your point into the political agenda. The
tone of the article is often the determining factor.

The best thing you can do is to draw up a publicity plan. Consider The five W’s : Who, What, Where, Why
and When. Also, these five W’s always form the core of the press release or message. You must ensure
that these five W's are clearly put across in the first two sentences of the press release. Journalists get
lots of messages everyday and are therefore selective. They read the first few lines of a message and
then take a look at the sender. Is it interesting? Only then will they do something with it.

-Spreading information: which media are suitable? Only the local media or also regional and national
media? And which one do you choose - newspaper, television, or radio? A message on the Internet
can also be effective.

-Ensure a constant information flow. Supply particularly interested journalists with enough messages
on your activities and existence.

-Half of your success lies in making your activities visible and insightful to the media.

These are just a few suggestions offered by Jaqueline Khuun, at the Institute of Public and Politics, in
the Netherlands. She put forward these ideas in her article on ‘Testing the Living Environment’, but it is
sound advice for us all to follow.

For more information contact:
Jaqueline Khuun,
Institute for Public and Politics,
Prinsengracht 911- 915,
1017 Amsterdam,, Netherlands.
Tel : +31 20 521 7600
Fax : + 31 20 6383118,
Email : vtsleefm@dds.nl

Newsletter and Intervention Poetry
Solidariedade Rural, Portugal

The Movimento de Solidariedade Rural (MSR) is a Portuguese NGO, which was founded in the early
1980s. It developed from the Catholic movement, which wanted to focus attention on rural areas previously
ignored in local development. However, today it has no links with the church. The specific focus of activity
for MSR is rural poverty and in particular they target women because they believe that women in Portugal,
as in many other countries, bear the burden of poverty.

The MSR has three key areas of activity:
- a monthly newsletter, which provides a mechanism to spread information
- networking with other projects in Portugal, Europe and other Portuguese speaking countries
- the animation of cultural projects in local development to help tackle local poverty.

The newsletter is a particularly important medium for spreading their information, raising awareness and
publicising their work to people in rural areas.They publish the newsletter every month and for a small
charge make copies available to members in local organisations, who in turn, distribute the newsletter
through their organisation. The organisations they use include, local government, rural libraries,
professional schools with a link to rural planning, and churches.
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The newsletter covers articles of topical interest, which include regular updates on the law entitled -
‘Know your law’ . It also includes information on national, regional and local events; on major problems,
such as drugs and the family; and letters from readers. The articles are intended to make people think,
for example, a recent issue covered the debate on the future of Portuguese agriculture in the year 2000.
It also included an article on ‘What parents must know’ which provided information and discussion on
drugs. Many of the articles are targeted at women and written by women. The newsletter also contains
publicity on folklore events and intervention poetry, a popular medium for getting social and political
messages across, in Portugal.

POESIA NECESSARIA

Né&o é ilusao nem é mito

Tem raiz no Infinito

E nao ignora ninguém

Vem de longe, de muito longe
O Anseio sentido hoje

De um mundo de Paz e Bem

NECESSARY POETRY

It is not an illusion, nor a myth

It has its root in the Infinite

And it doesn’t ignore anyone

it comes from far away, very far away
The longing felt today

for a good and peaceful world.

The newsletter is a very practical example of reaching out to poor rural women, but MSR is clear that all
of its work must be underpinned by feminist theoretical analysis. For the organisation, the newsletter
provides a concrete example of feminism in action.

For more information contact:
Movimento de Solidariedade Rural
Av. Sidonio Pais, 20-4. Dto
1050 Lisboa
Portugal
Tel :+01 351 1 3549 752
Fax: +01 351 1 35 36 807
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The EuroFEM Diffusion Plan

One way of making your project visible is to make a diffusion plan. The EuroFEM diffusion plan consists
of an integration of all the planned activities of the project, such as transfer of experience in seminars,
information dissemination through articles, publicity and lobbying by meeting politicians and officials,
and building broad basis of support through meeting the grass roots, politicians, project leaders, etc.
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Figure 12. The diagrammatic Presentation of the Diffusion Plan for the EuroFEM-Project
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BUILDING A COMMON VISION

If we are honest, making a start can be the most exciting part of a project. Having a good id
getting it into shape and making something happen can be very empowering experiences which
be celerated. Havever, after thacan come the mdov ley kut perhas een mog vital parof the

project histoy, which is lkeeing it ging In this sectionewook fathese issuesift consticting an
appiopride oganiséional strctue to making aixieor successionasdgy. Thee ae a lage rumber

of good tgts on amanist@ional thegrand magament @ctice This section cannot hope te th&ir

place Instead evlook atheories thugh theemal &periences pfojects Though the case studies ar

brief, they demonstrate the richness of organisational life and display something of the variety of
of viev. Ultimeely oganiséions ag d@out people and this letwnaks oganistional wrk stinulaing

and difficult.

BUILDING A COMMON VISION

One ofthe most impant mobilising instrent is emsioning Anne Saetkl (1991)who has been
involving many Norwegian women into local and regional planning has stated in her booklet on Mo
women, the following:

DREAMS
about future, when shared and discussed, become visions.

VISIONS
for the futer becomeogls ér the conmumity

GOALS
for the community become action for the people.

A common vision has theachising fett ofkeging pu on the rightatk, like a star in a #anight.t

gives diection to theogls and pvides taets 6r inceasing gur cpacity Maja-LiisaVihe#&, a Fin-

nish futurist has drawn the following diagram on the role of the vision. Here the chosen vision is th
supportive everyday life (Figure 13).

Vision of Good

GOAL Everyday
Life

A

Projects

» CAPACITY

Figure13.  Thevision of supportiveeveryday life gives direction to projects and dynamisesthe goals and capacityto
leamandiakeaction.
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Thee ae seerl methods to assisvieioningWe described theeBm method in thevppus section

and here we present a creative brainstorming technique called the Futures workshop, which can
conducted witlhikden and older peaoplee SWIT-anaysis on the other harid,a common tedque

for analysing your context but it includes some envisioning aspects, expecially if you change
SWAP (successeswaknessgsaims and epdems).

References:
A.Saeterdal and E.L.Tackle (1991) Mobilizing women in local planning and decision-making: A guide to why and how. Oslo: The
Ministry of Foreign Affairs.

For more information contact:
Marja-Liisa Viherd, Sonera,
PB 106, Fin. 00051 Sonera, Finland.
Tel. 358-020402739

Futures Workshop

Futues workshop is a populamimstoning method in Finlantdw has been usest Wiferent kinds
of deelopment ok within the social and health sactor and coomal cpacity bilding The
method itself consists of the following phases:

1. Presentation of the chosen Theme
2. The Critiqgue Phase

3. The Fantasy Phase

4. Plan of Action

The verkshop can lasorfa halfa dg, for a wole dg or een 6r seeml dys deending on the
problem and the participants.

It is impdant to he a wll-contetualised theméida all the pHcipants carppiopridge The critique

phase can be conducted fardif vays We usuayl conduct this phase lwing the pticipants

write their problems individually on the flip chart papers which have been stuck to the walls of the
You can also u§eost itsand tue them to thelyif you wishThis taks &#out halin hour aftethieh

everybog reads aloud her or histest@entsThen gerybog rates the staments with a mawximof

7 points. It is possible to give the maximum amount to one problem or to distribute the points be
several podems The etings a countedybthe anin@r ofthe wikshop during theehk.The anintars

also classify the problems into three to five categories, which are given appropriate titles.

The &ntasy phasegies ly tansléing the rgetive titles into posdi and ynamising sdans These

will be used as stimuli for fantasizing solutions to the problems. No negative remarks are allow
instead the pEdipants arencoaged to pyduce wen sily ideasThis phase might be done codgcti

so thathe animar writes the qtuced ideas on thp that or it mga be done in smatbgps After

half an hour the group presents the ideas or if the ideas are on the wall, the participants read tf
loud. The &ntasies ardassified intadr to fie themeshith seve as the basisrfaction plans

The action plan is often produced as an one hour long group work in which 4 to 9 people reflect o
implementian ofthe ideaWe animi@ the session with auctired questionnairwhich maks the
paticipant sta the title athe poject,the aimsresponsik pesons dr difeent types ddction,the

durtion and the financiiibe esults othe goup wrk ae then msented and the final lasiens dr

the continuation of the work are drawn during the discussion.

The workshop process and results are then written up as a small booklet which is sent later on
participants.
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BUILDING A COMMON VISION

Some Hameenlinna women initiated in 1997 a proJéat bdbédledity and Environment Forum for
a supportive everyday life, in vhich a Futes wikshop as used.The aim ofhe poject &ws to mak
the cengér of Himeenlinna aesaénd healthier place thapeaent and to dease carafic After
diffeent userrgups - bilden and their paits older peopl@oliticians andfizfals - had djaosed
the podems during th&utumn,the Bntasy phase tife Futes wikshop ws conducted one winter
evening The deelopment fgets tumed out to be thelldwing:

- more bicycle routes

- removal of obstacles (Kerbs, advertisement on the pavement)

- more pedestrian areas

- childeris eents in the ceatr

- a recycling point to the square

- more greenery and lighting

The plan of action was written later on by the project leaders together with one of the key person
town. They ae also in lmage of monitoring the implemtéona of the poject. One ofassessment
technigues used was a simple evaluation sheet, produced by Oxfam (Figure 14).

Mountain evaluation
OBJECTIVES

Figure 14.Mountainevaluation (Oxfam, 1995).

References:
Williams, S., Seed, J. and Mwau, A. (1995) The Oxfam Gender Training Manual. Oxford: Oxfam.

For more information contact:
P&ivi Sieppi
Environmental Department of the Public Health of Hdmeenlinna Region
PB 560
Fin 13111 Hameenlinna, Finland.
Tel. 358-3-6521489. Fax 358-3-6521500.
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Using SWOT -Analysis
Guadeloupe

SWOT (Stengths Weaknesseppoatunities andhreds) angisis is a ®ll-esthlished and fettie

means of clarifying ideas. It can be used for preparing a new departure for an organisation or as
for a bisiness plan(Look tathe note orudiness plans in this sectiahesfoolkit). It can also be used

to make people aware of change and as the later example from Guadeloupe demonstrates, it
turn a largely negative and critical discussion into a positive plan of action.

Why do it?

SWOT can provide

evidence for change

a basis for assessing core capabilities and competencies
- good motivation in a group

the means for getting people to participate

CURRENT

STRENGTHS WEAKNESSES

Strengths can relate to the organisation, foTtHe is not an opportunity to blame but shojuld
environment, to market shares, to peopleaim to be an honest appraisal of the way thjngs
are.

OPPORTUNITIES THREATS

These might include socio-economic trepd$Sa@netimes the same issues appear as| both
political change, greater co-operation with athpertunities and threats.
organisations.

FUTURE
How to do it?

For SWOT to be successful you need to create an atmosphere which stimulates a free flow of inf
in which people can speadelrwithoutefar ofblame Allov enough timerfa fow ofideasbut lee
a balance of time between the four elements of the exercise.

Don’t
- try to disguise weakness
merely list errors and mistakes
jump to the evaluation stage too early
lose sight of external influences and trends
allow the SWOT to become a blame laying exercise

The SWOT exercise in Guadeloupe started spontaneously as a meeting of women entrepreneu
to pess their aag and @stetion. A decision ag ta&n ly the visiting BWWEM team toytend
shge theseeélings tbugh a SW-anaysls

Following this xercise women awund the bke eIt tha theg had meed on. Their angr had been

listened to and laby noted. In adition, theg wer &le to see thall vas not leak. They had
capacities and there were opportunities which they could exploit.
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BUILDING AN APPROPRIATE ORGANISATIONAL STRUCTURE

Questionsbaut hw opganisdions come torang or sturctue their acfities in sic difeent ays

hae fascinged mar writex in the magament studies field thay @ther subjectThis note cannot

and does not try to replicate these theoretical discussions. Instead, it explores a number of str
presentedybwomeis poject leaderand considemha eab stuctue has to fdr

In the transnational seminar held by EuroFEM in Kokkola in 1997, project leaders discussec
organisational structures and tried to capture them in a word or a phrase. Later in this sectior
discussing how organisations cope with change we will comé Momask dheopen interaction”
which is the Kokkola resource centre model characterised by an open network, sustained by
communication and shared ideology but without a formal steering group. Some projects were
such a harmonious and happy situation with one project leader calliffthaéePygeonpd Revisited”
with conflict always breaking out between the grass roots beneficiaries and the hierarchy of the
Another eman dund heelfworking in Wa she described 88 Windy Situation” whid involwed a
constant stressful balance between the demands of funders and the needs of users.

Two poject aianisdons a highlighted kerThe fist is the~rauenblro in Vienna, whid is a“Constant

Lobbying Organisation” with negotiation between experts and institutions and between experts &
grass oots wmen. The digram, drawn ly Usula Bauer dhe Viennese pject,shavs this léw

between all the parties with the Frauenburo in the middle ensuring a balance of communicatiol
between parties(Figure 15).

POPULATION
WOMEN’'S EXPERTS
LOCAL/NATIONAL PRESS - local
- national
‘ - international
ADMINISTRATION \
Building dpt. AN
Planning dpt.
Technical + social POLITICIANS
Infrastructure } City councils
FRAUENBURO - building
W.| - planning
- social affairs
\ - finance
‘BUILDING COMPANIES ‘ ‘BUlLDlNG ASSOCIATIONS ‘
‘ARCHITECTS / URBAN + LANDSCAPE PLANNERS ‘

Figure15.  TheorganisationoftheV/ iennese Frauenbiiro

The second dgram, drawn ly Sue Gangh ofthe Women’s Design Service in London is described

as “From targeting to process creation” . It emphasises the process of facilitating to eventually help
othes to tak& oer the mject themsekl and elimiteathe needrf xpets or leadsr The digram

shows the process of growt, such that existing groups seed new groups (Figure 16).

From our discussiore were &le to eath good pactices and principlesidiv we £lt an déctve
organisation would embody:
- Feedbdc fom diferent pas ofthe oganistion intuding the beneficiaries wital to be atalast
for change.
- Project leaders ought not to work alone because of problems of exhaustion and stress.
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NEIGHBOURHOOD HEALTH &

SAFETY AUDITS PROJECT
/ ORGANISATION

ALL LONDON BOROUGHS PROJECT

SEEKING —
GROUP REPRESENTATIVES

LEAD ORGANISATION / *
LOCAL

[ WOMEN'S DESIGN SERVICE ] NETGHBOURHOOD GOVERNMENT &
HEALTH & SAFETY HEALTH
AUDITS @—— AUTHORITY

y 1‘ ?

PROJECT COORDINATOR
COMMUNITY SAFETY WORKER

A f

YEAR 1 LOCALITY 1
community group ‘ ‘ community gro communéty group
1 2
YEAR 2 LOCALITY 2
[ ISSUEI | [ CORE GROUP | [ ISSUEZ |
[ TSSUE3 |

| 4

GROuP ] | [ GROUP | [ GROUP | [ GROUP | | [ GROUP |

Figure 16.Organisationafthe W omen s Design Center

- Thee should beveldapping wrk goups

Organisations should develop new methods of generating ideas and creating ownership of
- Thee should beogd links to the outsidmldvin thedm ofcritical friends andhgs oots goups

- Thee should be no mongpoh indrmdion.

Some of the key questions around women's organising seem to be:

-How does the structure and the nature of the organisation of women's projects enhance inter
exterior functions?

- Do women or men have an opportunity to influence the organisational context of their projec

- Can organisations learn to learn and if so, how?

For more information contact:
Sue Cavanagh,
Women'’s Design Service,
52/54 Featherstone Street
London, EC1Y 8RY UK
Fax; +44 171 490 5212
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BENDING AGENDAS

One otthe god principlesvwealed y the EoFEM wrk was the conpge ofbending ggendas A god

project can be made more attractive to funders or to the public, if it is able to make connections
curent ideaThe Genan rample demorsséis tha womers concer dout tanspdr and waffic were

able to mak alliances withegn issuesr@ups dr their mtual benefiThe Austrian @ject w&s #&le to

caitalise on conaoerdout the design ledusing to pmote amen &hitects As yu ead these aw
examples considéwow yu might maka connection with tashionldle déaes in gur locality

Integrating Feminist and Ecological Approaches to Traffic Avoidance
Germany

Feminist gpoatbes to stictual tafic aoidance is a pimular aim within thep®ement offranspar
in theWupperal Instituteof Climee, Ervinrnment and Eger The main objeedi of this wrk is to
integrate Eminist and ecgloal ppoades to afic aoidance and to mae@tmn wnspdr poliy and
reseath. This aea ofwork has pwn out odédbaes ly the netwk Fauen in Begung (Women in
motion)a netark of Geman wmen xpets dawn fom sciencelanning and politicshe netmk is
a par of a sub-pup on #&ffic in the @en Brty.

Reseathes & theWupperal Institute Y& bgun to dw tgether intests and issues in thEmen's
movement and the egodal meementThey flt thathe tw meements ka lagely the same ingsts

in bringing about change to transport policy and without this co-operation, collaboration and intec
the tw sides could egsbe plged of against edc other Y esthlishing lolbyists This boad poject

is concerned to prioritise gender issues within the environmental movement in order to bring
lasting ltang to tanspdr poliy in Genaly.

The working area has a series of self-initiated projects, parts of projects within the Institute, as
connections with other institutes gadiséions Their wik has aéag bgun to impact on the
discussion dfaffic @& the n@onal leel, for e<ample:

- the Commission bmen in the cityd,congess ofGeman Municip@uthoritigswhich works on
concrete proposals for local activities

- a research study for (and financed by the State Rheinland Pfalz) entitled " better chances of
and participation of women"

- ecologically oriented proposals for law initiatives by the Bundesland.

This later stuyl analsed the ay stée lavs and pgrammes in spal planningranspar and mobility

and village restoration ignore the everyday life of women. Each law has been investigated to
the regulatory content, change relevant to women, gender justice, necessary amendments to la
gender perspective, and appropriate forms of participation for women in the decision making pre

Within environmentally oriented transport organisations, women experts working within the Institu
begun to psue gnder intests for xample theaffic dub Genaly (MCD),the bigcle dub (ADFC),
and the women's section of Friends of the Earth.

Stwuctual aoidance ofrafic aims tapreseving and ineasing the mobility bafth wmen and men in
a way which is both ecologically and socially acceptable, in the interests of providing options in lif
design and self-dateraion afecting primayiltheir da to dg actiities

For more information contact:
Mieke Spitzner
Wuppertal Institute for Climate, Environemnt and Energy
Doppersberg 19,
D 42103 Wuppertal, Germany.
Fax: + 49 202 2492 108.
E mail MeikeSpitzner@mail.wupperinst.org
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Viennese Housing Projects by and for Women

The design and structure of the urban environment has a decisive influence on the way people le
lives in the city aslvas on their qualityliéd Traditionay] it has almoskausively been menhw

have created and constructed cities as planners, architects, builders, land owners and contractors
we look at the structures of our cities it is the everyday experience of the working man which ha
expession hile vomen's needs vhalagely been igned. Specificall the criticism oforventional

housing projects, voiced by many women, is that there has been scant attention paid to the requi
of house wk and dmiy.

An achitectual competition took plac&iémna in 1993&nd the winning desigrs wnosen in 1994.

The juy was maigl composed afomen &hitects and landgeaachitects The winning egtrmas

made by a woman architect, who incorporated a variety of dwellings and sensitive solutions fo
spaceinduding couyads a centl squag a villge commonplay steets and a planeadm The

work began on site in 1995 and was completed in 1997.

The model pject "fauen-Wikstadt" aimst dnceasing the slkearof women xpets in the urban
design and construction process in order to ensure that women will have their say in the further deve
of the City o¥ienna.

The project demonstrates that the criteria for women-adapted housing are not a mere manifesto
be ealised as autti-stogy, subsidised housingjpct.In the long un, the marofd ficets ofwomen's
everyday life have to be an essential criterion of design in urban planning and housing construct

The Women's @ite elaorted a guideodusing on criteria fhousing pjects and urbanviEmnments
adapted to women's needs and everyday life, which have been mentioned in several later con
papers.

According to the guide-book, women-friendly urban planning and housing means taking the cc
daily routines of women into account, which is reflected in the following characteristics of the d\
complex:

- Urbanistic fit for everyday life reflected on the development of "social spaces" and outdoor
which can be generally used for multiple purposes,

- Flats are practical and take particular account of the requirements of home-makers and fami

- Hats ae @popride br diferent phases dife and dér noms ofequal qualitythe mmber of
square metres is not as crucial as the flexible use of space,

- Gentle ansitions dm indoor to outdooeas The fats ae dosey linled to the outside

- The warious needs ofd and gqung men and amen,accountedyba ariety ofpaces (dided into
smaller units) are recognised,

Spacesof plging a& aaildle in adeqte sies and "ersity
Spaces for encounters support the development of neighbourly relations,
Stairwells and entrance areas are generous and invite people to take a break,

- The housing @dopment is geticalPam and bék stoemoms and commity laungriooms a
situated on the roof, big enough and within convenient reach,

- Children can safely play outside and the housing development is safe,
- Distances earshor and outes & open toveryone's vig, as ae¢ entances and staéilg
- Careful planning in garages prevents anxiety spaces.

It is interesting to note that until mid 1993 there was not a single woman among architects invi
advise on city development, as an expert, or indeed enter architectural competitions. One of 1
objectives of this model project was that it stimulated public interest in gender-sensitive desig
increased the visibility of women professionals in the built environment field.
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The wmefs klureau inMienna wanted to inease the pé&ripaion ofwomen xpets in planning and
constuction prjects andtdhe same time to aissee needs efomen ussrofthe city The head of

Vienn&d womels kureau ws a member tfie juy r the competitionLaer she has acted as a
consultant in several other competitions, to check if projects have taken account of gender-se
design.

The housing @ject hasaised high intst inAustria andbgoad.Seeral Women's @ites ar launliting
similar pojects ¥ taking the raduen-wik-Stadt" and the competitigespas an xample

For more information contact:
Eva Kail
Frauenburo of Vienna
Friedrich-Schmidt Platz 3
A-1082 Wien, Austria
Tel: +43-1-4000 83519, Fax: +43-1-4000 9983515
E-mail bar@m57.magwien.gv.at
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COPING WITH CHANGE

1990°s have meant turbulent times for many organisations. Idealism has been forced to follow th
of the m&et @me as is described in theystifthe BW co-opetive. Thee ae, havever, exceptions
like the Kokkola women’s co-operative in Finland and the Diotima Research Centre in Greece.

Co-Operative Ideals Within Market Forces
United Kingdom

This etract is tan fom a paer ly L.A.Wsh and Rmson talkingbaut he a housing co-ogtee
which had conducted itdaiadf in a non-higchical vay had to hang, if the oganistion vas to
suwvive. The eatract gies some insight into the painful decisibrsorttedimes Jeato be made

The vision oBanks othe Wear Co-opaive (B&) vas simpleto help and encage tenants and
residents to ingpe their homesThe co-opetives mission as to dcilitee people aking tgether to
articulate and achieve their aims. Its culture was firmly entrenched in tenant participation, which
residents to have control over their homes and the improvements made to them.

BOW started with three workers who worked out in the community with local people making then
of housing imprement opptumitiesAs time @ant on wkers bgan to becomevatwed in aang of

initigives to impwve the aa and prvide empjyonent. To contwl BQV and to delop polig a
management committee was formed. Members were local residents who had become involvec
housing co-omtives Workers and committee membesrked tgether to indduce adical ne

forms ofmangement andewe passiot@y committed tdallenging housingagiices and mos As

pat of tha commitment BOitselfopeated in a non-h@thical wy. Thee was no dactor or co-

ordindor. Eab worker vas a specialist in his or hem &ield. Policy making as a taskof eeryone

and fortnightly workers’ meetings were held to make decisions. Most issues were discussed in
strategies, day to day issues and the feelings of workers and tenants.

The benefit of this way of working were that each worker contributed to developing and maintair
co-opeative and the onkk of their vn team.An equal salaries pohlas in place and thougtit br
those o vorked within a co-ogéwre philosoph Staff also belied thuait alleved all stafto deelop

equal.

Havever, thee was a dwn side to this stylenodngement. For xamplethe pocess ofrying to gt

to consensus on decisions did not encourage BOW to face unpleasant issues or to develop s
plans Ealy in 1988it was tear thiathe ahitectwual sevices wr opeating & a loss The seah for
consensus meant that it was impossible to close the section. It was also clear that some peop
working below the market rate while others were paid more than an equivalent post elsewhere
time this had thdeet oftrapping suppbmorkers who could notfafd to mee on and eding tunover

of highy qualified peopl@aovcould notfafd to sta

Changes were finally brought about by changes in the UK housing sectors in 1988 which empt
market-led philosophies and changed the rules and environment for social housing. In order to
BOW had to make itself into a Housing association (a social landlord and, in this case, a prov
sewices suUt as faining dr tenants péipdion to social landlerand their tenantshis tang of

stdaus bought with it the need to fit intbodewe administive and lgal famework. The need to be

moe competie@ made hangs to salgrineitdble Nev py stuctues ver set upsome sthfwer

made redundant and everyone was persuaded to take a pay cut.

The poldems oftransbrming the ganisdon vere acute Mary staff had been committed to the co-

operative ideals of BOW and there was deep regret for the lost ideals of non-hierarchical working
experienced this as a painfidopar loss The diector and the memangement >@cutie Elt an
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uncondrteble wad betaen the ideals efaf and the pssues ofa estuctued housing nkat.

Hovever, they nav had lear objestis specifiedy bthe magament committedhe culter vas ery

different fom the nonhéaathical and iofmal style ahe edier dgs when idealists and dsts atieved

so much. Success, growth and the changed and somewhat hostile environment had seen the :
of a business culture. Changes had to be made for the organisation to survive. Once BOW had
innovative and fun place to work with a great deal of success measured in terms of community deve
Workers could see the imy@ments to houses and thasioittue ofthe aga and mo thg gieved

for the loss ofhe old canederie Havever, the oganistéion had swuived and had maintained the

main original objectives of BOW in its new goals and aims.

Reference:
L.A. Walsh and R. Armson (1994) “Banks of the Wear”. In Rosalind Armson an Rob Paton (Eds.) Organisations: cases, issues
and concepts. London: Paul Chapman Publishing.

The Kokkola experience
Finland

The previous page has documented the way in which a loosely organised group of workers had
the painfulhang to a mer bmaly stuctued vey of working This mg lead qu to think thdoose

ways ofstwucturing ingtadly hae to become mocordmist,but this is not the caséhe eample &

tum to is the dklola vomefs resouce cené&r The netark of women bgan with aefv women mobilising

others and then the idea that women could provide a resource for themselves snowballed. One
first ventures of the Kokkola women was the setting up of the co-operative house which has gro
diversified. It provides an employment agency; advice to would be small business people, a shop
the co-opatives poducts and a etdriawhich seves as a meeting place amdmiaifon cen& In

addition, it is an incubation of varying kinds of projects.

In the e&r dys ofthe co-opdaive a committeeasvin condt of the ang of projects They met

regulaly to discuss weentues Haowever, over timgas a e enspreneurial andywmlamic culter

has evolved, the formal committee structure has been abandoned as no longer fitting. Inste:
projects now work together in a loose, almost neural network of women who are bound together
culture of the co-operative. When a new project idea emerges the individuals concerned come |
and ém an aganiséion 6r the pymoses ofppling 6r funding The diferent pojects hae rgular

network meetings, but the “women’s commission” has no real formal power of execution. Figure 1
page) shows the Kokkola organisation in diagrammatic form.

For more information contact:
Mrs Margita Lukkarinen
Women’s Co-operative
Kauppatori 2, 67100, Kokkola, Finland.
Tel: +358-6-831 7355, Fax: +358-6-831 2446
E-mail: margita.lukkarinen@kokkola.kpnet.fi
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Figure17.  TheKokkolaopen networkmodel oforganisation

Surviving Political Change
Diotima, Greece

Diotima was established in 1989 by seven women, who had known each other from being young
in the Gxek dminist mement. They were all wll-esthlished in god and deérse pofessions Their
commitment to the socio-political advancement of women led to their setting up Diotima. Becaus
women were feminists, they were very much associated with leftist politics though they were ve
sighted lout not taking fundim@ich would align them with one politicy paranotherHaowever,

through the years of right wing government in Greece, Diotima were to a degree isolated and giv
few research or training projects by the central government. In spite of this, through that period th
working and uilding theireputaion as argup ofexpets wio could &r quality dining on issues of
equality Their decisions to stekyac ofolvious left wing alignment and their quietimdgbar to

keep going through leaner times has left them well respected as an expert resource who can b
upon by organisations who may win funding and who then need other partners to help them deliv
programme objectives.

For more information contact:
Maria Liapi, Diotima
2 Kekropos Str, 10558 Athens, Greece
Fax +30 132 27 706.
E mail: diotima@otenet.gr
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BUILDING A NETWORK

Netwrk huilding is like Aino Saarinen wrjtess the ca of the Buth wvave of womefs maement,

which mostl taks place tiraly, in and tlough the Intest. Netwrking is espechlimpotant ér

women who find themselves on the geographical fringes of Europe, like the Northern Feminist Ur
and the Greek Diotima, but even for Barcelona women who lie close to more central zones of the c
Netwiking can also lead to a specific kimgaafséon vihich can copefeétiely with bang br the

benefit of the whole locality or region.

Survival Through Networking
Greece

Diotimaa Geek wmefis pojectwas tear thia as Maria lpaputs it* the only way to survive is to
engage”.

“We have always tried to create as big a network as possible and to be open to all women. Always we
are looking for more women to talk with and who can engage in reserach which will help push us all
ahead. For example, we wanted to increase women’s knowledge of informatics because through the
use of such global networks as the Internet , we can promote women’s agendas. We knew there must be
a woman or women who were working in this field and who could teach these skills to our volunteers so
we advertised and there they were.

In the same vein we have helped other women'’s projects get started and have been open about sharing
our knowledge and research with others. This has been part of our philosophy of spreading the word.”

For more information contact:
Maria Liapi
Diotima
2 Kekropos Str
105 58, Athens, Greece.
Fax + 30 1 3227706.
E mail diotima@otenet.gr.

Networking in Barcelona

The Fundacio in Balona is an ganisdion pomoted \b theWomen’s section af Céalonian ade
union,which focuses primarilbn wmen and ak. The Fundacio hasvesel EU-mjects in midch it

has used partnerships and networks as a source of strength upon which to build a power bas
examplethe poject called 9men in the cityhas arded a netwk of civil sevants andey plaers

at the regional and local level. In turn, each of these participants is connected to his/her own n
Eab region has a gatment ofwomen’s &iis which is connected to a wadegr ofwomen’s initiiges

Through this network a rich web of contacts has been created with grass roots women, v
professionals and politicians who can spread the word about urban women and their needs and,
make the Fundacio aware of emerging issues. Representatives from the regional municipalitie
been invited to sit on the project’s co-ordinating group which in turn has provided access to img
centes ofponer Figue 18 shws the netuking model ahe Fundacioepect.lt is called“Expanding

outwards through local forums”.
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Figure18.  Theorganisational model ofthe network ofthe Fundacio-project“W omeninthecity”, is called “Bxpanding
outnardsthroughlocalforums”.

For more information contact:
Isabel Segura
Fundacio Maria Aurelia
Ramblas 81,
Barcelona, Spain
Tel: +34-3-301 1195, Fax: +34-3-301 1195

Developing Network Organisations

We all We in netawk societiesshee peopleorganisdions and naons a joined gether v compbe
webs ofreldionshipsA netwrk is a set odutonomous ganiséions thiacome gether toeat goals
tha none othem caneab seastely. Rupet C Chisholm (1998) has written an inspiring ldok w
deals with nediks as compleererchanging systendesigned to helpfelEnt pdaies to h&e conwl
over multifaceted issues (messes). He specifically addressesHbe questamage networks of
organisations which tend to be loosely structured, non-hierarchically controlled and difficult to
sustain.

The Network might become a medium for changing information, for finding resources and suppc
collective problem solving and for influencing decision making and development trends of the r
Hovever, the netark doesh give all these 6gdies’without @per mamgament.

Chisholm, whose main examples are drawn from decaying industrial localities, which would
disppeagd without fettie eforts though netwking deelopmentjeans hedy on the ofloving
approach:

1. Using network concepts is crucial to the development process. Networks exist at the system
level, which is a level above interorganisational relationships. Members come together volu
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to deal with complmetprodems thtarequie collaortive work by mag oganiséons A shaxd

vision and common purpose are the orienting forces of the network. Members control the n
and take the responsibility for the development of a shared understanding of the problem ar
the required action. For this purpose appropriate models of development, which are sensit
the diferent lgels ofaction,should be constted.

2. Using action research is essential. Action eseah is used to ede and maintain rekws as
leaning system3his means tha pocess oproactie enggementnot just@actie adjustment,
can be &deved. Action eseath also pwvides systeta guidance andurturance to the
development process.

3. Effective design work is important. Constant attention should be devoted to the designing of
events and activities. Besides major events, such as search conferences, seminars and wol
even odinay events should be etuly designedlhis allws learing to tak placeKey design
dimensions include: determining the strategic purpose of the event, defining goals, detern
the locthon and its desigselecting the eenor stucturing the meetisglecting the specific
development interventions, and defining time dimensions.

4. Integration of development work with normal network activities. Even action research - the
planning of interventions, their implementation and evaluation - should be part of the normal n
activities.

5.Building and maintaining grassroots support is crucial. Establishing strong ties to the community
is essential to wéoping interganistéional netwks Sinultaneougl thee should also be
translocal connections.

6. Constructing appropriate forms of organisation. Eab situon is dféent and trefore conte-
sensitive forms of organisation, which are consistent with the features of the interorganis:
network and which reflect the unique requirements for tackling the problems and objectives
case should be loe#t 6r. These might ilicle taditional ganiséional elementsut as the
steering committee, task forces, coordinators etc. but the combination of the elements shoul
according to the circumstances.

7.The process of developing networks is disorderly and nonlinear. Irespect ofthe usefullness
of rational plans and designing of events, the development process in reality is not neat an
but disodety, informal, ciculay and semdipitous

8. It takes a system to change a system. Network development requires a team of active members
to assist in constructing the collective vision and strategies and to keep the network ot
appopride tadk. All this endeaur also equies esouces

The negative consequences of globalisation might also be fought against through networking. R
Moss HKnter (1995) astsethé “theAmerican and &pean dominancetioé wid econoyis passing

rapidly. In its placea dobal centyrhas bgun. Having the gecity to be twd dass”is the basic
requiementofr paticipaing succesfulin the ne gje. World dass stas demands thaldwving intandib

assets:

1. Concepts: the best and latest knowledge and ideas.
2. Competence: the ability to meet the highest operating standards that exist anywhere in the w

3. Connections: effectve linkges to indiduals omaniséions and institutionsuard thelgbe

Reference:
R.F. Chisholm (1998) Developing Network Organizations: Learning from Practice and Theory. New York: Addison Wesley.
R. M. Kanter (1995) World Class. New York: Simon and Schuster.
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IDENTIFYING TRAINING ISSUES

Succesful gjects @& usuayl designed as leimg systemsrf their paicipants Theebre, training

forms an imptant pdar of deeloping and implementiogr ypoject.Training ishomever, a \ast conge

which may comprise varying sorts of activities. In fact, it is a speciality in itself and we are only tr
give a couple @impses ofhis gea dversity

Training dr women often consists aofset ofmodules Wwd the pdicipants canhcose &m. For

example, the structure of training modules used at the Professional competence-project in Finland ¢
the personal portfolio, mapping of competences, development discussions, a diversity of orie
modules the modules difasic kne-hav, the modules dfpecific kmohav, and the modules of
complementary and in-depth studies.

The French Centre of training and information CNDIFF has produced a diversity of innovative n
for the inggation ofwomen into economie. [the Italian Istituto @dimrkazione (IFOLD) indBaa also
offers a wast palette afaining dr diferent pysoses

The Norwegians have specialised themselves in supporting women to start their own enterprise:
ness advisors for women have turned out to be a great success also in Sweden.

An other type ofining which is often necesgan mainstaming piects is gnder #&ining The
latter may deal with the use of language, or create new ways of working, like in Denmark, and it c
at a very early age, as in the case of Luxembourg.

References:
Heidi Magnusen et al. (1997) Fra drom til virksomhet (From a dream to activity). Otta: Tano Aschehoug.

For more information contact:
Business Advisors for Women. NUTEK.
Liljeholmsyv. 32.
S-11786 Stockholm, Sweden.
Tel. 46-8-6819100. Fax. 46-8-196826.

Innovative Training Methods at the CNDIFF
France

Le Centre National d'Information et de Documentation des Femmes et les Familles (CNDIFF) is ¢
naional esouce centr br the wer hundrd assodimns asund Fance Wwich povide consultanc
suppport to women seeking employment and train trainers to assist women in both personal, fam
professional pdems The pupose ofCNDIFF is to cdbrde a netwk of 128 assodians 500

subunits and 22 regional federations which comprise more than 600 professionals (lawers, ad
psychologists, etc.) and to inform and consult women and families as well as provide training.

Some of the most innovative tools consigigréfolio of competences which is a personal toolkit
with pertinent questions to be answered and then discussed both face to face with experts as we
training groups.

“Detach yourself in order to obtain” (S’en detacher pour I'obtenir”) is a special method to break the
isolation, monotony and anxiety created by long term unemployment. It allows a group of womer

- enter the labour market by reflecting over other possible interests besides employment,

- to participate in the development of a network of social and cultural interests which will ass
detaching oneself from an obsessional way of seeking employment,
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- to exchange information and experiences with a group of people who is working towards
autonom

- to benefitdm the spaceexpets and Igistics ofCNDIEF
- start with own projects.

The training for the skills of Detachment deals with external contacts provided by the extra-profe:
of the Cenrgr (spats, cultual e/ents reseash). The taining dr the skills o®btaining comprises the

application of the portfolio of competences which allows to analyse the richness of both person
professional talents.

The set of sessions aims at producing both personal and professional projects.

For more information contact:
CNDIFF, 7
Rue de Jura
75013 Paris, France.
Tel. 33-1-42171234. Fax. 33-1-47077528.

The Work Training Institute IFOLD
Sardinia

The SatinianWork Training InstituterfWomen dérs a wast palette @fctvities and dining coses

and undertakes research both on and withTwenbasic philosophy and frame of reference for

training women is based on the French psychosocial method of training, called Retravailler. The |&er is

a combination of psychological self-analysis and socio-pedagogical appropriation of the econom
social conxé (ldour m&et). The aim othe self-anais is to tehcthe @inee how to efect oer

ones motdtions and asgiions One ofthe most di€ult podems with avwking with @men is their

ernvy ofeab otherThis issue has to be dealt with aelleati oder to gt out the posdibrces ofthe

group.

Only after the work with oneself can the trainee continue to work with projects which then the grc
the Centre gives support and assistance to.

For more information contact:
IFOLD
Via Satta, 104
09128 Cagliari, Italy.
Tel. 39-70-499813. Fax. 39.70-490406.

Gender Training

Thee ae diferent kinds ofender &ining deending on the codiehe pysose and the dar goup

All training deals with language but not all training demonstrates the power language carries
Professor Berit As, a Norwegian pioneer of both feminist theory and action, asserts that male dor
is pessed in avds bod/ languge and symbolic gea Accoding to As therae five master
suppression techniques, which can be observed in everyday life:

1. Making someone invisible
2. Ridicule

3. Witholding information

4. No way to win
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5. Heaping blame and putting to shame.

The dominance becomesleisibconete dayl situtions By eca@nising thevB tebniqueswomers
self-awareness is enhanced, making them realise they are not incompetent but that someone
them del incompetemi. video has beenoguced demorssimg hov the supession témiques

work in practice.

For more information contact:
Véxjé Municipal Committee for Equality.
Véxjé kommun
Box 1222, 35112 Véxjo, Sweden.
Tel. 46-47041374. Fax. 46-47041519.

Gender training can also dewalith reorganisation of work and assessing its impact on women and
men. Lotte Valbjon, who muns her wn lusinessAthene in Copegé, has compad the cuent
experiences of women and men in terms of innovative ways of organising work. With new metho
possible to remove existing enequalities and prevent gendered praxes in the future.

For more information contact:
Lotte Valbjérn
Athene
Rosenborggade 2,
DK-1130 Copenhagen. Denmark.
Tel. 45-35337633. Fax. 45-35337393.

Gender is learnt through a process of socialisation and through the culture of the particular s
concared.In mayn cultues bygs ae encoaged to dispya male &its and d& vice @sa. This taks

place through the toys given to children ( guns for boys, dolls for girls), the kind of discipline mete
the jobs or careers to which they might aspire, and the portrayal of men and women in the |
Childen lear their gnder &rm bith. They lean hav thg should beta in oder to be pezved ly

othes, and themsely as either masculineesnifineThroughout theirdifthis iseainbrced § paents

teabes, pees, their culter and society

A Luxembourg project, caléets Share Equality aims to break this pattern by working with children’s
parents and preschool teachers to question the messages ¢chdtneouggt. One of élxercises

involves simple word association and then questionning why “ gentleness” for example should b
as a female trait more thamale.

2 e.f;:{ \k '@' t/«é

o/ W j
> ..cw'r# e

Figure19. Le!  sshare Equalitytraining material.

For more information contact:
Maddy Mulhaus
Ministere de la Promotion Feminine.
33, Bd. Prince Henri. L-2921 Luxembourg.
Tel. +352-478-5810. Fax. +352-241886.
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FINDING A CRITICAL FRIEND IN THE ORGANISATION

In the EuroFEM seminar held in March 1997 in Kokkola, Finland, a number of workshops were |
which women project leaders analysed their experiences and shared perspectives on similar pt
One of the ideas that found immediate consensus was that of the “critical friend”, that is findir
nurturing a relationship with key individuals who can smooth the way for you; can help you find fu
can gt yu the right political ear ogaxer. Sometimes finding the “critical fréandbgin to unldc

many problems, like the examples from Guadeloupe and Finland demonstrate.

The Critical Friend in Guadeloupe: Rose-Lee Raqui

When the EuroFEM team visited Guadeloupe in January 1998 we met many interesting wom
were hursting with ideas They could seeha was wong and had ideaksoat Wwa theg wanted

instead. Their podem vas the @ betwen:hov to mak it hapen. Women complained tthiace

wer no ohust netarks to assistomenthee were poor imimaion fows so it as dificult to find out

how to apply for money and to whom and what they would support. Problems began to unlock
women met with aykoficial in the dional Council in a meeting sebruthé EoFEM teamThis

was the f&t meeting beten this &itial and the éwen oknteprise’on the islandAt fist thee vere

some head emaks fom the wmen o had a lot cdn@r and @stetion to epess This vas

health and needed to baxked though to gt to mar positie thinking After aeldively shot time it

was tear thiathis dficial vwas committed t@ming with theseomen and she has beenumsirtal in

helping them te@my for EU dutth action &mewrk mong Whether this @ect is successful or not,

the women of Guadeloupe now have a powerful friend who is well placed in the administration a
can help them judge the political climate and the opportunities for funding.

The Critical Friend in Action: Sirpa Pietikainen

When Sirpa Pietikainen became Minister of the Environment it was an opportunity for her to m
impact on the impgment ofvomefs eeryday lives - an issuehwth she had long been eded in.

Sipa staed to @de a netwk of Finnish amen conaeed with planninghee ver seeal meetings

in diferent egions ofFinland andver tw hunded vomen wre bought into the netlw Sipa
approached the issue from a number of angles: she mobilised women at the regional level,
development money to several local projects and at the legislative level brought about amendm
the liilding act to ilncle wmerts ideasOutside ofier avn counyt Ms Pietikainenoproted Finnish

women at international conferences and got agreement to her suggestion made at an OECD cc
in Paris that Finland could co-ordinate EuroFEM.

As poof of her commitment todEEM sheage mong to the elgr meetings dhe netark. Through

the commitment of Sirpa Pietikainen, EuroFEM found the political and financial support to seed ar
its own network.
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BUILDING A SUCCESSION STRATEGY

It may sound a little depressing but when a project is fortunate enough to win a large funding contr
it must also stathinking keout an»at stetegy. The simple aim tfis is to ensuth& something will be

left vimen the funding has driedThe tw examples bernbademonste some othe hah decisions

tha need to be mad&n oganistion nust be ery dear &the outsetha its aims arand bevar

tha funding comes with “strirgtstbied thamag pull it in diéent diections The implideons ofnen

projects need to beefaly examined ancjected ihecessyr

Options of a Voluntary Organisation
United Kingdom

WECW is a registered charity organisation in the North of England, established about 15 years
work though wlunteer to ofer suppdrto older peopldavvanted toemain Viing in theirwn homes

in spite ofheir pysical filty The suppoérhas alays been fefied to both hite people and thosenfr

the minority ethnic communities, though the take up by citizens from minority groups has alway:
low. An oppdunity came in 199hen theNECW paued moe than £ 30 000 Nftional Lottgr

funding The darity anted to ka mong or a bak worker to hbild up the avk with minority
commnities The local omicipality encaged this bt wanted theharity to erk with adults with

leaning diskilities Finall a bid ws madehic induded both dhese element&t a eview meeting

twelve months into the funding, the beginning of an exit strategy was put in place. It was agreec

The work with older people from the minority communities was an essential part of the WECW
and fund-raising would need to be increased to continue support to the increased number of w
and clients. It was also agreed that funding might not be available to continue the worker but th
would be examined.

The work with adults with leag diskilities ws destdlising to the ganiséon. Thee being no
possibility of increasing the number of paid workers to fund someone to work with this group, i
agreed to cut away this part of the service at the end of the Lottery funding and to present a cas
municipality to increase their own financing and support to isolated adults with learning disabilities
in the city

For more information contact:
Rose Gilroy
Department of Town and Country Planning, University of Newcastle,
Newcastle, NE1 7RU, UK.
Fax + 44 191 2228811. E mail r.c.gilroy@ncl.ac.uk

Where will EuroFEM go next?

EubFEM itselias eabed a pointhee we need toetect on its fur A rumber opossibilitiesxest
which need to be explored for their financial viability and their ability to develop the EuroFEM net
development is considered the best solution.
1. A bid could be made EU mowgeto supporan oganisdon vhich would supporthe netovk.
2. Two regional councils gigrably one fim a ndhen county and one dm a southercounty
could fund a regular transnational exchange (perhaps an annual workshop) between Eu
project leaders.
3. Perhaps the organisation of EuroFEM could be split with a southern European project motk
southar NG@’'vhile a ndhen poject tookver the samele with ntihen goups This solution
might lead to further participation by southern European projects though hopefully there woul
be some means of ensuring dialogue between the groups.
4. Another solution might bé BuwFEM has pid its pdrand ne should dissehallaving some
other kind of organisation to move the agenda along for women in issues of local and reg
development.
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MAKING APPLICATIONS FOR FUNDING

Trying to get hold of money is a never ending problem. If you are successful in getting your project
started, then at some point you need to think about money for growth or for simply keeping going. You
may have the opportunity to make bids into a fund that will support particular aims and objectives. You
may be looking to your local municipality or to the EU for funding. This section cannot hope to cover all
the detail of what each and every funder is looking for but it does aim to give you some good principles to
help you make clear funding applications. It goes on to explain in simple terms the difference between
capital and revenue and gives an outline of how to write a business plan.

Part of playing the game of getting funding is knowing, what opportunities exist which would benefit your
organisation. For this you need to be well-networked or to have a good critical friend who will keep you
informed. Look back to the section on organising your work to remind yourself of these issues.

MAKING APPLICATIONS FOR FUNDING

One reason why many applications fail is that they are made too late. The time to think about applying is
well before you need the money. This means that planning ahead is very important.

There are various stages in the application process, each with a time scale attached:
- getting known and getting to know potential supporters.

- building credibility with a funder, so that they will be happy to give you a real grant rather than a token
donation

- developing your fund-raising ideas and completing a written application. This might include a process
of discussion with potential funders

- submission of a formal application
- assessment of the application and recommendation to a committee by a team of officers
- decision at a committee

- communication of the decision which may require an acceptance of particular terms and conditions
before any money can be paid over.

The good idea!

Funders often want to fund something different. They may use the word “innovative” in their statements.
But what does innovative mean? Here are a few thoughts about how to turn your sound idea into something
a little different.
A good idea :

-sounds fresh or interesting and captures the imagination

-is or sounds startlingly obvious, even though nobody has thought of it before

-has a catchy title

-appears or is innovative

-is topical - it fits within current fashions, thinking and concerns

-is different - it stands out in the crowd of more ordinary applications

-has different aspects which appeal to different funding constituencies ( wide appeal)

-shows value for money or leverage (a small input of money with lots of output)

-complements and supplements existing provision or involves collaboration with other agencies

-has measurable objectives and specific outcomes which are clearly of benefit

-is realistic and achievable
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Three tools for improving an application

There are ways of embettering your application. Here are some:

1. Ared pencil to cut out unnecessary words, phrases, sentences and paragraphs that add nothing to
the case you are making.

2. A highlighter pen to note the points that are unclear, badly explained or where more information is
needed.

3. A pen to make notes.

EU funding

The EC research funding guide sets out ten golden rules for those applicants trying for funding in the
area of scientific research. However, these good principles can be applied to any EU or indeed any
application.

Selection criteria: Pay close attention to the selection criteria given in the documentation. If your proposal
does not fill all the criteria, perhaps you ought to give it time to mature, and wait till another time to ask for
funding from this agency.

Advice: Take advice before you make your application. Find out in particular whether your project
conforms with the general aim of the programme.

Financing: Ensure that you can finance your share of the project. In EU funded schemes and for many
other funders you will be asked to provide matched funding though sometimes that can be payment in
kind by giving staff time or some use of existing resources.

Form: Be sure to make the application on the appropriate form. This will speed up processing in the
commission and ensure anonymity during the selection procedure.

Deadlines: Invitations to submit project proposals are published at regular dates. Get your project on
any mailing lists, search web sites or use your critical friend to find these.

Closing date: The closing date must be strictly adhered to. For the Commission the proposal must be at
their office by the given time. Some funders are willing to accept a clear post mark on that day but
please check which your funder will accept. It is estimated that about ten percent of all proposals are
automatically rejected because they are late.

Presentation: The presentation of your proposal should be clear, attractive and readily understood. Of
the many applications that are considered only those which are thoroughly convincing will be successful.
Don't forget a clear and short summary which is valuable in giving the assessors an initial overview and
impression of the quality of the proposal.

Completeness: Check that everything which is asked for is being submitted. Given the number of
applications it is unlikely that agencies have the time or inclination to ask for missing parts. Incomplete
application therefore have little chance of success.

Signatures: In an EU bid all partners must agree and sign that they have agreed to take part. Read any
sections about signatures carefully . There may be special instructions.

Copies: For efficiency reasons the Commission often asks for five copies which are then distributed to
various assessors and relevant Commission departments.

The next page gives a diagrammatic guide to applying for EU funds based on our EuroFEM experience
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Personal refiections on making an application for EU funding : EuroFEM

PREPARATION » RESEARCH & PROJECT » APPLICATION
DEVELOPMENT PLANNING
v v
. !ssue /problem + Find out about EU - Re-work project idea to fit - Fill in forms, be sure to
identification programmes which programme and funding follow guidelines and state
loosely fit with your criteria exactly how project meets
- Debate and discussion project idea ! programme cfiteria
¢ - Clarify / define aims,
- Target programme where objectives, outcomes, . Ensure clanty/transparency
o your project idea has trans-national working
Project idea?? best fit | . Make sure itis
Test! - Develop work programme comprehensive / complete /
Publicise! - Identify specific funding budget professional
Develop! criteria and guidelines
- Develop self evaluation - Set out budget and
budgetary processes
- Identify self-funding and
Establish partners - Establish dialogue with funding requirements - Leave plenty of time for
- European possible partners coordinating letters of
- National - Identify added value - commitment, co-financing
- Regional - Seek advice from critical what's new? agreements, GVs,
- Local i friends publicity, statutes,
- Identify project partners constitution, signatures
Identify critical friends - Debate / discuss / inform
- European and keep developing idea - Seek support of national - Meet deadlines
- National contacts
- Regional
- Local
NETWORKS AND NETWORKING
EUROPEAN NATIONAL REGIONAL LOCAL

Figure 20. EuroFEM Application

You may be looking to fund a specific project which will further your group’s aims and objectives or which
will move your work into important and possibly new areas of concern. In such a case, a fundable
project must be:

- specific - some identifiable item of expenditure or aspect of the organisations’ work.

- important - both to the organisation and to the cause or need it is meeting. If there is some long term
impact that will be an added bonus.

- effective - the outcome should be worthwhile and bring a substantial benefit

- realistic - the work proposed should be achievable

- good value - the work should represent good value for money for the funder.

- topical - it should ( if possible) meet current issues and concerns.

- relevant- it should be relevant to the funder and the funder’s particular funding concerns.

- bite sized - it should not be too large or too small for a funder to support. A large project may need to
be shared between a number of funding bodies.

Reference:
European Commission (1996) EC research funding: a guide for applicants. Luxembourg: Office for Official Publications of the
European Communities.
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BUDGETING

Basically most organisations are looking at managing probably a small capital budget and a larger revenue
budget. Capital is money for the purchase of items, things that can be seen as fixed assets and might
have resale worth. For example, in a project you might get a capital grant to buy a computer and printer
or for new office furniture. A different kind of project, for example one providing lunch clubs for older
people, might get a capital grant or donation for the purchase of a minibus. For most small projects these
are likely to be fairly small sums. What is important is that there are receipts to prove that the capital was
spent in a particular way in accordance with the bid for funding.

The budget sheet from a small British voluntary organisation shows a small grant of £700 intended for
the purchase of a photocopier.

The more complex side of budgeting concerns revenue that is the payment of salaries or expenses for
projects without paid staff; general project running costs such as rent, heat, light, stationery and what are
called consumable items. If you look at the budget sheet you will see that the majority of expenditure for
this project is on salaries and expenses for volunteer wardens. All the rest is fairly small sums which
keep the project running.

It is important when making any funding bid to be clear and comprehensive about your budget. It is easy
to forget about insurance of your computer and all the little items which together take up quite a lot of
expenditure.

Looking at the budget sheet you will see that in order to keep control of the budget an attempt has been
made to divide the revenue expenditure into 12 monthly slices. This is a good way to allot the budget if
you are a new organisation where no expenditure patterns have been set. Where an outlay is one
annual payment then this can be placed in the appropriate monthly column. An example of this would be
annual insurance’s which are paid, in this case in April.

All projects need to find someone with financial competence. Either a paid worker who can do accounts
or a committee member. Inthe UK, it is common for accountants and firms of accountants to offer their
services for free to small projects. Many professionals see this as a way of “giving something back to the
community”. The same view may operate where you are. Retired accountants who wish to remain
active are also a good source of expertise.

Budget for West End Community Wardens - Lottery extended Service

item Total Apr98 May98 Jun98  Jul98 Aug-9
Balance brought forward 6,676

Interest on Savings Account 74 74

Donations 0

Lottery Revenue Grant 14500 3625 3625

Lottery Capital Grant 700 700

Other Funding

Total Income 15,274 4,399 0 0 3,625 {
Co-ordinator's Salary 8000 667 667 667 667 66
Co-ordinator's N.|. 400 3 3 3 3 3
Co-ordinators Travel 288 24 24 24 24 2
Admin. Assistant Salary 4160 416 416 4

Figure 21. Example of a budget sheet
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WRITING A BUSINESS AND MARKETING PLAN

Business and marketing plans may sound daunting but actually these are tools which help you to -
appraise the present and future of your organisation, work out short and long term objectives, establish
a framework for action to achieve those objectives, and set out a yardstick by which to measure
performance.

In addition business plans are commonly asked for by those who are thinking of funding an organisation
so it is worth putting a lot of thought into your plan.

Phases of business planning

Before you begin, carry out a SWOT (strengths, weaknesses, opportunities, threats) analysis of your
organisation. A SWOT helps to create a keener focus for working out your objectives and for drafting the
plan. You can also think about these questions:

- What does your organisation do?

- Who are the beneficiaries? Do you have customers (people who buy a service)

- What is your main capability?

- What is your main weakness?

- What has your organisation recently achieved?

- How healthy are your finances?

- Whom are you trying to convince?

1. Setting the context

Describe
- the background of your organisation - what do you do
- when did it begin, who does it serve/ who is it for
- a brief summary of past performance - number of beneficiaries, level of funding, achievements
- any key or influential elements which might dictate future success.

2. Define the objectives

Develop a set of short term targets that will help to indicate progress towards a more long term goal.
What you are looking for here is measurability.

3. Carry out a market analysis

Persuade your reader (who may be a potential funder) that there is a substantial market for what you do/
service you offer. This needs to include

- information on current service users and potential users

- names of competitors if any

- influences such as economic trends, new legislation, current EU thinking, social factors.

4. The marketing plan
Describe the strategy you use to approach users by detailing:
- the image of your organisation that you want to get across

- a description of publicity material
- the key features of your service
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5. The operations plan

Focus on all aspects of researching, developing and delivering your service. An organisation which aims
to help women build confidence might discuss methods used in workshops, how they have been arrived
at, how they are evaluated, how success is measured, how feedback is used.

6. The financial plan

If you are asking for money, say exactly what is required. Set out past, present and future spending
including start up costs, profit/loss statements, balance sheets. What the reader is looking for is your
ability to handle your money, your ability to set aside reasonable contingencies.

7. Demonstrate the commitment and capability of management.

The management team may just be you but you need to set out your strengths and skills. If there is more
than one of you or you work to a management committee of some kind you should give an organisational
chart, which shows responsibilities. If there are weaknesses, show how they will be tackled.

8. The ownership of the organisation

How is the organisation constituted? Is it a partnership, a limited company, a registered charity. Show
who the funders are and how much they invest.

9. Risks and problems

Always be honest about negative factors. What the reader wants to know is, how aware you are of likely
change and how you will cope with any reversals.

10. Conclusion

Conclude with the impression you want to leave. Summarise strategic direction, strengths, unique benefits.
Give a timetable of change/events to strengthen your organisation.

11. Executive summary

Write this last but put it first. In no more than two pages set out:
- The unique features of your organisation/ service
- Your current, mid term and long term direction
- The benefits that people have gained from your service
- The qualities and skills of the people who make it happen
- A statement of financial assets, how much capital is heeded.

This may sound rather frightening but keep some good principles in mind:
- keep it focused and readable and no more than 25 pages in length. Don’t worry, if yours is a lot
shorter
- keep redrafting it till it feels right
- divide the text into sections
- use diagrams for clarity wherever possible
- consult as widely as possible. This may mean colleagues or your “critical friend” or a user group.
- use any professional help that may be available such as accountants or your bank.
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Five Steps in Defining a Marketing Plan

These are some general guidelines and check-points that make up the core of a marketing plan. A plan
is, however, not worth much if you don’t carry it out with efficiency and quality. Ultimately, what you do -
not what you planned to do - will make the difference between success or failure.

A plan helps you to do the right things. The following questions might help you to separate the essential
from the non-essential;

1. WHAT NEEDS OR WANTS, AND OF WHOM, DO YOU WANT TO SATISFY ?

Define the types of needs and wants you intend to satisfy, in detail. Are they emotional or functional
needs ? Are they critical to living or are they just a matter of convenience or of a better life? Are
they important to the social status or are they just a private matter?

Who will the users of the service or product be? Where do they live? How much do they earn?
What kind of jobs do they have? What age and in what life stage are they? What is their lifestyle?
What are their values and attitudes? Describe their situation in relation to the kinds of services you
intend to provide.

2. WHAT CURRENT OTHER MEANS ARE THERE TO SATISFY THOSE NEEDS AND WANTS ?

Describe the “competitors” or inferior ways of satisfying these needs that are currently offered to
the people you want to provide an improved service to.

3. HOW DOES YOUR WAY OF SATISFYING THOSE NEEDS AND WANTS PROVIDE AN ADVANTAGE
OVER THE CURRENT WAYS ?

In what way is your service or product superior to the current ones in terms of convenience, cost-
reduction and/or quality ? What are the strengths, weaknesses, opportunities and problems with
each of the current product as well as yours ? How important are these differences ?

4. HOW ARE YOU GOING TO MAKE PEOPLE AWARE OF YOUR SERVICE OR PRODUCTS ?

Define a cost-efficient way of communicating your services or products and their advantages to
the people who are your potential buyers / users.

5. HOW ARE YOU GOING TO MAKE YOUR SERVICE OR PRODUCT AVAILABLE TO THE PEOPLE IT
IS AIMED FOR ?

Define in what way and when the service or product will be available to the potential buyers /
users. Is this cost-efficient from your perspective and convenient from the buyers” / users’
perspective ?

So now you have the answers that form the cornerstones of your marketing plan. Now, define the
actions that will be required to get your service and product in the minds and hands of the potential
buyers / users. Finally, stick to your plan and revise it only, if you are sure that something isn’t
working as well as it could.
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EVALUATING PROJECTS

Evaluation is often thought about as an indispensable nuisance, which has to be conducted at the end of
a project. Empowerment evaluation, which was described in the chapter about concepts, shows that
evaluation can be fun and inspiring. If you want to have good feedback of your management efforts and
style as well as of your gradual outcomes, you better start thinking about your evaluation design at the
beginning of your project.

Evaluation from the gender perspective is the generic term for assessing a project or a programme from
the point of view of gender equality. The evaluation itself can use different types of methods, such as
gender analysis or mapping (diagnosis of the context), gender impact assessment (evaluation of the
potential or real impact for women and men of a policy proposal) or gender proofing (formal verification
of the gender impact assessment).

If you are in the gender mainstreaming process, it is important to establish whether gender is relevant to
the policy you are trying to influence or the programme or project you are working with. The following key
guestions might help you determin the gender relevance (European Commission, 1997):

- Does the proposal concern one or more target groups? Will it affect the daily life of parts of the
population?

- Are there differences between women and men in this policy field (with regard to rights, resources,
participation, values and norms related to gender)?

If the answer to one of these questions is positive, gender is relevant to your issue.

The design of an evaluation starts with efforts to grasp the context and object of the project by asking
what are the purpose, the scope, main stakeholders, and available resources. It is also important to think
about your stance i .e. how closely you want to mix with the stakeholders of the project or at what stages
you will get involved with the assessment, at the beginning, during the process or only at the end.

It is useful to define an evaluation strategy, which means writing a general plan for the guidance of the
following choices:

- Why and for whom do you evaluate?

- What will be evaluated (results and/or process)?

- What are the key questions and criteria of the evaluation?
- What resources are available?

- How and with what methods will you evaluate?

- How will the results be disseminated and utilised?

The choice of key evaluation questions depend on the subject area and the context. The key questions
for instance in the evaluation of structural fund interventions from the gender perspective in Finland,
dealt with

- the relevance of the programme and its objectives,

- the roles of women and men in the different phases of development
(programming, implementation and monitoring),

- the effectiveness of the programme in terms of achieving the objectives and

- the significance of the impact on women’s and men’s conditions.

In small projects the system of evaluation can be quite simple consisting of a table of objectives or
desired results with appropriate indicators which can be monitored at specific phases of the project. For
instance, the Mainstreaming project of the Finnish Goverment used the following table to monitor its
progress, every three or four months:
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Similar kind of tables can be created for process aims. This toolkit contains many examples and methods

Objectives

Indicators of achievement

Stategies/methods

1. To develop a
methodological
mainstreaming
package

2. To make visible
gendered practices
in the ministries

3. To produce new
adminstrative praxis

A report of models and
methods

A diversity of examples
of socio-cultural praxis
presented in the media

New types of functional
equality plans,
Organisational models
and changes

Creative workshop
Gender analysis

Gender analysis
Lobbying
Press-conferences

Continuous
deconstruction and
reconstruction of
working habits

for conducting evaluation.

Reference:

Liisa Horelli (1997) Engendering evaluation of European regional development: Shifting from a minuet to progressive dance!

Evaluation, Vol 3(4): 435-450.
European Commssion, DG V (1997) A Guide to Gender Impact Assessment. Brussels.
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EVALUATION SKILLS AND METHODS

Evaluation skills can only be learnt through practice but the stepwise design of the evaluation and the
answering of the basic questions about “Who does what, why, how and with what consequences” do
assist in carrying out the evaluation procedure. The importance of writing down a few key questions with
apropriate criteria and/or indicators which should be answered in the evaluation, cannot be stressed
enough. Only after the preliminary preparations - definition of the objectives, preliminary diagnosis of the
context, key questions - can the choice of methods take place. It usually begins by designing the flow or
system of the assessment, which serves as a frame for the selection of appropriate methods or tools.

A Multilevel Design of an Evaluation System

The Guadeloupian women designed in their project proposal a four level evaluation system to monitor
and assess their project on local and regional development. It consisted of:

1. A daily timesheet for partners to tap working hours or activities, such as planning and reporting,
developing information material, organising events, visiting, dissemination and administration.

2. Aphasewise (3 to 4 months) collective work diary and assessment of activites in terms of the aims
of the project and aims of the EU IV Action programme. In addition, an appraisal of the evolvement
of partnerships (frequency and nature of contacts, problems, benefits) was undertaken.

3. An overall self-evaluation of the phase by assessing the achievement of the aims of the project
and those of the phase with specific indicators and methods.

4. Final evaluation at the end of the first year and at the finnishing of the project, which will take place
by assessing the achievement of the aims as well as the quality of the process. The results and the
impact will be assessed later on with special surveys.

The criteria and indicators for the potential impact of the development project included the increased
know-how of local women about what regional policy is (successful implementation of several projects),
new ways of participating in local and regional affairs (application of tools), the improvement of local
economy (creation of jobs or economic activity through the projects), and an increase in the representation
of women in the decision making bodies of regional councils.

A Pool of Techniques and Tools

There is a vast array of techniques and tools to choose for conducting evaluations. Feminist evaluation
literature often classifies techniques into analytical, participatory and training methods.

Analytical techniques are statistics, surveys and forecasts, cost-benefit analyses, checklists, guidelines,
gender impact assessments, monitoring, and research.

Training and educational techniques comprise awareness-raising and training courses, follow-up action,
mobile or flying expertise, manuals, handbooks, booklets and other educational material. Mentoring is a
new innovation of educational techniques.

We prefer to call participatory or consultative techniques enabling tools or methods. The latter consist

of a variety of techniques which enable girls and boys, women and men actively participate in the
development of their project or localities. Enabling methods are thus at the core of empowerment
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evaluation, since they support the participant’s involvement on different levels according to the needs of
stakeholders and the context. Enabling tools consist of different types of methods and techniques
( Horelli, 1997):

1.

Diagnostic methods are analytical tools to evaluate personal, environmental, economic and
socio-cultural situations.

. Expressive methods, on the one hand liberate the participants from the constraints of traditional

designs (fantasy trips, sensory walks etc.), on the other hand they provide means for the participants
to express their ideas, such as drawing, model building, drama, poetry, computer aided design.

. Situational methods structure the current context in a new way that makes learning and

communication easier, for example futures workshops, democratic dialogues, city forums.

. Conceptual methods assist in learning abstract thinking by using models, matrices, theories.

5. Organisational methods support the implementation of results of the project.

6. Political methods comprise all the techniques by which participants can influence the policy or

political decision making.

Figure 22 is a summary-table of the methods described in this toolkit classified into different
methodological typologies. The examples of methods are put under the headings which they primarily
belong, but in addition an x is ticked for its linkages with the other typologies:

Methodological g B E

campes g 5 2 5§ & : E
Analytic/Diagnostic:

Understanding your socio-political context X X X
Engendering statistics X X

Colour labels X

Gender-awareness excercise X X
Gender proofing X
Stakeholder analysis X X

Actor analysis X X

Web of institutionalisation X X X X X
Building from the bottom X X
Autobiography (personal story) X

Safety audits X X X X X
Participatory appraisal X X X X

5 Ws (using the media) X X

EuroFEM diffusion plan X X

SWOT-analysis X X

Making applications for funding X X X

Writing a business and marketing plan X X
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Methodological
typeswith
examples

Diagnostic

Expressive

Situationational

Conceptual

Organisational

Political

Training

Expressive:

Building a common vision
The Dream method

Model building (Fundacio)
Intervention poetry (Seies)

Conceptual:

Time planning (focus on time, not space)

Bending agendas (Frauenwerkstadt)
Building a succession story

Situational:
Futures workshop
Lobbying

Organisational:

Northern feminist university
Building appropriate org. structures
Working with women (Fundacio)
Coping with change

Surviving political change

Building networks

Political:

Testing the living environment
Project parity

Gender balance and representation
Proactive strategy

Finding a critical friend

Training:

Identifying training issues
Waltham forest

Supporting women Diotima
Finding a woman’s way of doing
Mentoring for women in Europe

Innovative training methods at CNDIFF

[FOLD (retravailler)
Gender training

<X X X X

X X X X X X

X X X X X

X X X X X X X X

X X X X X X

>

X X X X X

X X X X X X X X

X X X X X X
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